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INTRODUCTION

Nowadays every policy address is referred to the Sustai-
nable Development Goals, defined by the United Nations
in 2015. Pursue them permits to adhere to a common lan-
guage and to guide any development, also in grassroots
football world.

On the European scene, the attention dedicated to a sustaina-
ble approach is keeping growing and demands to the sports
organisations to undertake a not postponable pledge.

The SDG Fund Toolkit reaffirms how the sport can levera-
ge a sustainable development, thanks to its characteristics,
as its inner capacity to promote different human values, to
encourage life-chooses among children, it also strengthens
the self-esteem especially on the females to participate in
equal manner and to configurate as leaders in their com-
munities. With its aggregating power, the sport can make
broader the visibility, the comprehension and the pursue of
the SDGs in the world.

The SDGs can represent a base to define specific sustai-
nability goals also in the sport organisations, in fact they
cover all dimensions of sustainability and are defined with
the support of tangible goals.

Any organisations should understand on which SDG they
can contribute, then select them and give them an appro-
priate priority.

This report is structured by three sections:

e Identification of the best practices: according
to the results of the previous studies (report
5.11, 5.1.2, 5.2, 5.3], conducted in the frame of
the GREEN COACH project

e Swot analysis on the ten best practices identified
e Action Plan: drafting of the action plan merging
football and SDGs
Here are some salient elements of the previous reports,

which represent the starting point of this document.

The opinions of the analysed stakeholders, represent an
important input for policymakers as well as the clubs since
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fans, players, players’ relatives, and staff guarantee, in many
cases, the survival of grassroots teams and organizations.

The survey 5.1.1 results indicate that the knowledge about
the environmental impact of sports events is low. Nonethe-
less, most of the stakeholders or respondents have a posi-
tive attitude towards the environment. Therefore, they (par-
ticularly fans and players’ relatives) hold some expectations
from the football world regarding the necessary actions for
improving sustainability. The first survey results also indicate
that different stakeholders have different effectiveness levels
and provides favourable actions that should be taken.

The report5.1.2 was aimed to measure the environmental foo-
tprint of grassroots clubs and to estimate the environmental
hotspots of a football match. To calculate the environmental
footprint of a grassroots football match, the information and
data were gathered related to both the organization (e.g.,
number of teams, the number of matches played, etc.] and
the main environmental aspects (e.g., waste production,
energy, water, and material consumption, etc.).

Into the report, a series of green governance and operatio-
nal practices were proposed, and their potential benefits as-
sessed. While for the governance practices (e.g., carpooling])
there is no economic costs for the clubs, most of the ope-
rational practices requires economic investments. Policy-
makers should support football clubs both from a normative
and economic perspective, facilitating the transition towards
a circular economy and the fight against climate change.

In the report 5.2, mobility has been proved to be the most
impactful activity of a football match, regardless of if the
match is a professional or a grassroots one. Overall, the sur-
vey presented in the report 5.2 indicates that the pattern
about the supporters’ mobility of sports events is still far
away from a sustainable perspective.

In many cases, football clubs may suggest different actions
to promote adequate behaviours among the stakeholders.
This study highlights the importance of incentivize mecha-
nism to boost sustainable mobility. In fact, the supporters
claim the needs of some actions to facilitate the adoption
of green mobility actions. In this case, football clubs should
nudge these behaviours by providing opportunities, dis-
counts and other similar initiatives to supporters who adopt
green mobility activities.
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Lastly, the respondents mainly declared to be highly en-
vironmentally committed. However, these results may be
conditioned by social desirability bias.

For these reasons, further studies may directly investigate su-
pporters’ behaviours using more experimental methodologies.

The report 5.3 - based on the interviews - provides an over-
view of the different tools and strategies adopted by each
football organisation to involve players, families and staff, and
the measures taken to reduce their environmental footprint.

Most of the respondents agree that national football as-
sociations and local authorities should support grassroots
football clubs by providing them with financial support and
encourage the dissemination of environmental knowledge
among all stakeholders.

From the responds it can be seen that the interviewed
clubs already adopt some more or less developed envi-
ronmental practices and that there is a growing interest in
implementing them.

The application of the tool developed within the GREEN
COACH project will allow individual clubs to learn about
the main impacts and to define an environmentally sustai-
nable strategy.

/@™, Evidence based study and Action Plan to decrease
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IDENTIFICATION OF THE MOST
EFFECTIVE ACTIONS

In this section of the document, we will identify the main
action that can be implemented to reduce the mobility im-
pact in the grassroots football. To make this, we started by
the previous reports produced for the Green Coach project.

The report 5.1 represents the output of Task 5.1 [Baseline
study of sports facilities) which aimed to assess the “state-
of-the-art” of environmental management in the targeted
sport organizations and were subdivided in two parts:

1. The first (5.1.1), that starting from reviewing the rele-
vant literature about sport and sustainability, has con-
ducted a survey campaign in 5 European countries
(Belgium, France, Lithuania, Norway, and Sweden). It
was aimed to understand whether and to what extent
the stakeholders’ environmental awareness and their
expectations from the football world influence opera-
tional and managerial improvements for sustainability.
The obtained data has represented the starting level
of environmental awareness of the main target groups
(sports organizations’ staff, players, families, and fans)
to measure the project’s activities actual impact.

2. Thesecond (5.1.2). has permitted to calculate the envi-
ronmental footprint of the main activities conducted by

grassroots football clubs and to identify the following
environmental improvement opportunities:

e Led lights vs Halogen lights
e Life extension (2 and 3 years) for football kit
e End of life scenario for football kit

e  Water well vs public water (per m3 of
consumed water)

e Car sharing: 3 people Icar vs 4 people
1 car (100km])

e Team bus vs players’ cars (100km — 16
people per team)

e Adoption of photovoltaic panel kwh
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e Reusable water bottle vs single-use bottle
e Adoption of water flow optimizer
e Duration of the shower

e Duration of the lights after the end of the
match (2000 w halogen — 13 lamps per pitch])

e Separate collection vs no separate collection

e Diesel/petrol car vs electric car
(use phase: 100km)

e Jumpsuit in cotton vs jumpsuit in polyester

e Virgin plastic seats vs recycled plastic seat

The report 5.2 represented the output of Task 5.2 (Data co-
llection, analysis, and advice to the FAs] which aimed to as-
sess and measure the effect of the National Football Associa-
tions’ campaigns on supporters’ environmental awareness.
The survey focused mainly on sustainability mobility beha-
viours investigating not only the patterns for the match day,
but also daily life behaviours. In addition to the main barriers
and drivers of sustainable practices, we also studied the per-
ception of supporters of environmental topics.

Mobility has been proved to be the most impactful activity
of a football match, regardless of if the match is a profes-
sional or a grassroots one. National Football Associations
(NFAs) have launched campaigns aimed at fostering green
behavioural changes among supporters in order to facili-
tate the diffusion of environmentally friendly actions in the
football world.

Overall, the presented survey results indicate that the pat-
tern about the supporters’ mobility of sports events is still
far away from a sustainable perspective.

In fact, most of the respondents indicate that most of the
time they still use their private car to reach the location of
the sport event. Nonetheless, parking spots seem to not
be the main problems neither for cars nor for bikes. Most
likely, this depends by the fact that participation in grass-
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root events is extremely lower if compared to professional
football matches.

As regards the adoption of the bicycles, most supporters
indicate as the main barriers the risk of incident. In fact, they
claim that riding a bike to attend a football match is dange-
rous. Other barriers are connected to the fact that riding a
bike is tiring and you would need more time to reach the
stadium compared with the use of car. Our study highlights
the importance of bike lanes to connect stadiums with the
city centres. However, simply creating the bike lines is not
enough. In fact, supporters’ claim that whether bike lanes
are present, most of the time the risk of incident with cars
is still high.

It is crucial that football clubs exert pressure on municipa-
lities and policy makers to increase the safety of the bike
lines that allow supporters to reach the stadium. Footba-
Il clubs may also organize specific events to increase the
awareness of drivers on respecting cyclists.

As regards the adoption of other forms of sustainable trans-
ports, most of the supporters indicate the absence of valid
connections (e.g., bus lines) between the stadium and their
home. Moreover, they also claim that most of the time the
stadium is too far from their home. Even in this case, foot-
ball clubs may join forces with municipalities in order to
create specific bus lines for the match day to facilitate the
transition from private cars to public transport.

At the same time, nevertheless, supporters declared to
have a high propensity to adopt environmentally friendly
behaviours, even if they believe that, right now, there are
not so many options for adopting green actions during a
football match.

The study highlights the important of incentivize mecha-
nism to boost sustainable mobility. In fact, the supporters
claim the needs of some actions to facilitate the adoption
of green mobility actions. In this case, football clubs should
nudge these behaviours by providing opportunities, dis-
counts and other similar initiatives to supporters who adopt
green mobility activities.

The Report 5.3 represents the output of Task 5.3 (Inter-
views/collection of feedback from clubs to assess quali-
tative information] which aimed to collect feedback from
sports organisations on the different tools and strategies
adopted by each FA to involve players, families and staff
and on the measures suggested to reduce their environ-
mental footprint with the online tool. We conducted inter-
views to investigate the economic and organisational fea-

/@™, Evidence based study and Action Plan to decrease
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sibility of the different environmental management actions
and to collect feedback on the involvement of external au-
diences. Furthermore, some contextual factors will be con-
sidered through the interviews such as the support of local
authorities, the cultural approach towards climate change
and CO2 emissions, the specificities of national sport orga-
nisations etc. Indeed, these aspects should be considered
in order to assess the replicability potential of the actions
and activities analysed.

Overall, the results of the interviews carried out provided
an overview of the different tools and strategies adopted
by each football organisation to involve players, families
and staff, and the measures taken to reduce their environ-
mental footprint.

As there is a widespread desire to know and reduce their
environmental footprint, grassroots football clubs should
take advantage of the behavioural changes taking place in
our societies to implement an environmental sustainability
strategy directly involving all stakeholders.

In the interviews, two main barriers associated with the de-
velopment of a sustainable environmental strategy were
identified. Firstly, the lack of economic support, which is
crucial to implement environmental changes in grassroots
football clubs and, secondly, the knowledge gap. Most of
the respondents agree that national football associations
and local authorities should support grassroots footba-
Il clubs by providing them with financial support and en-
courage the dissemination of environmental knowledge
among all stakeholders.

From the response it can be seen that the interviewed
clubs already adopt some more or less developed envi-
ronmental practices and that there is a growing interest in
implementing them. The environmental knowledge of the
identified stakeholders needs to be increased and lead to
more cooperation with the clubs.

The application of the tool developed within the GREEN
COACH project will allow individual clubs to learn about
the main impacts and to define an environmentally sustai-
nable strategy.

Although the best practices emerged by the previous reports
(511, 5.1.2, 5.2, 5.3) were multiple, in this report are selected
10 actions considered most effective in terms of capacity to
reduce the grassroots football impact on the environment.
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In line with one of the main goals of the GREEN COACH pro-
ject - to define trends in strategies most used by grassroots
clubs to engage players, families and staff, and to reduce their
environmental footprint, the following practices will be sub-
mitted to a SWOT analysis in the next document’s chapter:

Separate waste collection

e Installation of photovoltaic panels

e Installation of LED lamps

e  Reuse of sport clothing for life extension

e  Car sharing

e Installation of water flow reducers

e  Used of recycled materials

e  Purchase of an electric bus for travel / training

e Irrigation through wells and not aqueducts

° Reusable bottles

-

@™, Evidence based study and Action Plan to decrease
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SWOT ANALYSIS ON THE TEN BEST
PRACTICES IDENTIFIED

Sustainability issues can present both risks (e.g., rising cost
of energy) and opportunities (e.g., improved operational
efficiency) to football organisations. In attempting to iden-
tify football sustainability issues, organizations are likely to
end up with a long list of issues they could attempt to pro-
gress, but this is unlikely to be realistic. Identifying the issues
that are most important is therefore key to moving forward.
To maximise opportunities and mitigate risks football orga-
nizations will need to:

e |dentify potential issues and impacts, both po-
sitive and negative, direct and indirect and then
establish their significance in terms of impact
and likelihood;

1. Separate waste collection (SDG 11, 12, 15)

e Prioritise actions and allocate resources to
maximise opportunities and minimise risks, to
achieve the organisation’s sustainability vision
and strategy.

Policymakers should support football organizations on
identifying sustainability issues and establishing a set of
goals and measures to monitor how the organisation is
progressively improving its sustainability performance. Re-
garding the ten best practices identified, a SWOT analysis
was applied to them.

POSITIVE NEGATIVE

Strengths

Generate added value
e Contribute to a good practice
e Increase the revenues

INTERNAL
°

Opportunities

e Increase awareness of the communities
e Extend the life cycle of products

EXTERNAL

Football events can easily be considered as a living large
town for a day. Therefore, the waste generated in the sta-
dium can easily be aggregated to that generated in hou-
seholds and commerce. In football events, food waste
represents an important kind of waste, thus, a system of
separate waste collection has to be set up both in the com-
mon areas open to the public and in the technical areas
reserved to staff and service providers.

/@™, Evidence based study and Action Plan to decrease
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Weakness

e Absence of dedicated gathering spaces

Threats

e Impossibility to receive waste in landfill

e Not many waste collection companies are ready to
gather the stadium waste collection

e Poor fans’ cooperation

In order to set up an efficient waste management collec-
tion system during football events, it is necessary to en-
gage different actors like event organiser, Venues and
Stadium authorities, Sites Owners and Host cities, Hospita-
lity services and licensed souvenir providers, commercial
partners, concessions stand operators, Cleaning Service
providers, Waste Management operators, hotels, sponsors,
other partners and organisations, etc.
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2. Installation of photovoltaic panels (SDG 7, 9, 12, 17)

POSITIVE

NEGATIVE

Strengths

Economic savings
e Energy savings
e Reduce CO, emissions

INTERNAL
]

Opportunities

e Find new partnerships

e Strengthen the autonomy from
energetic perspective

e Energy provider in neighbourhood

EXTERNAL

Sports facilities frequently offer sufficient space for installing
photovoltaic panels — whether on roofs or in the immedia-
te vicinity of the stadium. It is important to notice that pho-
tovoltaic plants are not only of interest for new buildings,
but they can also be retrofitted to existing sports facilities.

3. Installation of LED lamps (SDG 12)

e Constant maintenance required
e High initial investment
e Necessity of storage system

e Effective mainly in MED/south areas
e Only on the roofs to reduce visual impact

The energy generated is usually not directly supplied to the
sports facility but is fed into the power supply network. Ins-
talling solar or wind power plants allow reducing energy
costs, while reducing climate-altering emissions.

NEGATIVE

POSITIVE
Strengths

—

< . .

Z e Economic savings

b e Energy savings

Z e Fast switching

e Durability

2 Opportunities

zZ

&5

= e Attract different functions and shows

[N

LED bulbs are the latest advancement in lighting and offer
a great alternative in replacing the halogen or standard li-
ghts. Install LED lighting can save time, energy and money.

Evidence based study and Action Plan to decrease
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e High initial investment
e Necessity of supply system

e Replacement of halogen lights before their end of life

1
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3. SWOT ANALYSIS

4. Reuse of sport clothing for life-extension (SDG 12)

POSITIVE NEGATIVE

< Strengths

pd

[a Q g

e e Economic savings

Z e Strengthen the club image

y Opportunities

<

Z e Lighter landfill

e e Find longer partnerships

& Reduce fast fashion behaviours in

communities [player and families)

On last November, Brentford have announced their deci-
sion to carry this season’s home kit forward to the 2022/23
season. With this gesture, they plan to reward the suppor-
ters by making the kit relevant for longer and helping them

5. Car sharing (SDGs 11, 12)

Weakness

e Obsolescence

Threats

e Reduction of revenues for amateur clubs

save money. This action represents a move against the
“normal activity” where most of professional clubs release
at least three kits a season. Mass-production of a new set
of kits every season comes at a cost to the environment.

POSITIVE NEGATIVE

Strengths

Economic savings
e Energy savings
e Strengthen the group cohesion

INTERNAL
[ ]

Opportunities

Attract new partnerships
Reduce CO2 emissions

EXTERNAL

Car sharing turned out to be the alternative to those who
don't use public transportation on match days or their bikes.

After a meeting with Benoit Hellings and his cabinet, it was
concluded that a part of the parking space dedicated to
car-sharing could incentivise some slightly more environ-
mentally friendly practices of going to games and reduce
the number of cars. Car-sharing implies a private vehicle or
a rented bus which transports smaller or larger groups of
people. The survey on mobility that was conducted among
the gamegoers, showed that this way of travelling to ga-
mes is not very common and popular, much less than using
a private car.

/@™, Evidence based study and Action Plan to decrease
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Weakness

e Adhere to a common timetable
e Longer time for the activities

Threats

e Longer time for the activities
e Desire of independence

While improving mobility and logistics practices around
football games can result in less visible achievements, they
can provide precious long-terms results in direct and indi-
rect CO2 savings. An immense added value to these im-
provements is the fact that they mainly reflect in increased
visitors experience as new mobility options and diversif-
ying the existing offer facilitates their arrival and departure
from a stadium to a great extent. While many cities are in-
cluding car sharing, cycling and unconventional transport
means into their mobility strategies, stadiums are rarely
taking advantage of these. The examples of the stadiums
in Brussels, Sevilla and Bucharest showed good efforts in
working together with the visitors and their respective local
authorities on opening up new offers to their visitors.

1
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6. Installation of water flow reducers (SDG 6, 12, 15)

POSITIVE NEGATIVE

Strengths

Economic savings
Reduce water consumption
e  Optimize time and resources

INTERNAL

Opportunities

e Reduction of water consumption
e Reduction of cost for the community

EXTERNAL

The installation of water flow reducers responds to a wider
goal: water consumption reduction.

As in Do Dragao Stadium (Life TACKLE pilot-test] the results
of a simpler test were satisfactory because the applica-
tion of faucet aerators saved 20%-25% of the water pre-
viously consumed.

Any sustainability manager, stadium or club can take ad-
vantage of a system like this, allowing to reduce costs re-

7. Used of recycled materials (SDG 9, 11, 12)

Weakness

e None

Threats

e Perception of low quality by consumers

lated to water consumption and management, as well as
avoiding water scarcity.

This practice can be applied to any existing sports facility
(visitors’ toilets, changing rooms, bars and restaurants, ad-
ministrative areas, among others). The potential for replica-
bility is linked essentially to the acquisition and installation
of equipment, but it quickly generates returns, allowing to
reduce costs related to water consumption and manage-
ment, as well as avoiding water scarcity.

POSITIVE NEGATIVE

= Strengths

zZ

o

b e Send a strong message

Z e Extend materials’ life cycle and recyclability
<‘Z(' Opportunities

o

= e Attract new partnerships

5 e Reduce the charge on materials extraction

In Life TACKLE, a pilot test would look into a possibility and
assess a purchase of seats made out of recycled plastics that
would replace the damaged and old ones. The feasibility
study will aim to demonstrate economic, environmental and
technical feasibility to adopt recycled plastic seats but also the
possibility of recycling the seats removed from the stands.

/@™, Evidence based study and Action Plan to decrease
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Weakness

e Higher cost
e |ess resistance perceived

Threats

e Need to understand the real environmental
benefits of recycled materials use

Something placeable in this action could also be what the
company This is FC88 does: create a circular ecosystem in
sports apparel industry by upcycling and recycling outda-
ted and worn sports clothing.

12
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8. Purchase of an electric bus for travel/training (SDG 7, 11, 12)

POSITIVE NEGATIVE

Strengths

Reduce cost
Optimize traveling
e Reduce CO2 emissions

INTERNAL

Opportunities

Shares great initiatives
Increase partnerships
Team bonding during travel

EXTERNAL
(]

Electric buses save money by minimizing maintenance
costs and eliminating fuel costs. These cost savings can
add up to around $39,000 per year, which is more than

Weakness

e Need of charge stations
e Higher cost for the first purchase

Threats
e No sufficient presence of charge station on the road

e Post-life management of batteries

enough to cover the additional cost of an electric vehicle
over the bus’s lifetime.

9. Irrigation through wells and not with public water/aqueducts (SDG 6, 11, 12)

POSITIVE NEGATIVE

Strengths

Economic savings
e Reduction of potable water consumption
e More autonomy

INTERNAL
(]

Opportunities

Preserve the public water for more
important uses
e Less treatments

EXTERNAL
[ ]

The irrigation through wells and not aqueducts represents
another best practice considered.

This solution doesn't require to construct many and expensi-
ve hydraulic structures. Also, the maintenance cost of a well
is less. Well water is cooler in summer season and warmer in
winter season. This water when applied to the crops, tries to
neutralize the bad effects of the hot or cold season.

/@™, Evidence based study and Action Plan to decrease
‘& cnvironmental footprint of grassroots sports

Weakness

Find heavier water
e Higher initial cost

Threats

Pressures on underground water natural storages
Difficulty to rethink the dismissed one

e Quality of water to be verified to use it to irrigate
the (professional) pitches

Is also important to remind that to make the water available
for irrigation purposes it is necessary to lift it from under-
ground. For lifting the water, power is required. The water
in a well is static and therefore it is free of suspended silt.
Water carrying silt together with some useful suspended
salts is very beneficial to the crops. Well water thus lacks in
this respect.

13
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10. Reusable bottles (SDG 9, 11,12, 14)

POSITIVE

NEGATIVE

Strengths

Economic savings
e Reduce waste
e Reutilize resources

INTERNAL
]

Opportunities

Coherence with EU Commission policies
on plastics
e Attract new sponsorships

EXTERNAL
[ ]

Undertake a similar solution could consent to reduce the was-
te amount: plastic takes almost 400 years to degrade, and
91% of all plastic products don’t even get recycled. This leaves
alot of plastic to end up in landfills and spaces like oceans and

Evidence based study and Action Plan to decrease
\ environmental footprint of grassroots sports

e Hygienic conditions
o Refill every time

e None

rivers. The manufacturing and transporting of plastic bottles
also use up a lot of fuel which can be prevented if everyone
collectively started using reusable bottles.



ACTION PLAN: drafting of the
action plan merging football
and SDGs

Setting sustainability priorities through
Sustainable Development Goals

The recognition of sport as “an important enabler of sus-
tainable development” within the 2030 Agenda for Sustai-
nable Development represented a significant milestone
for sport. Several meetings also recognised that policies
to enable the contribution of sport to particular Sustaina-
ble Development Goals (SDGs) must be underpinned by
co-ordinated efforts to protect and promote the integrity
of sport. Within the general framework of sport, football,
thanks to its wide coverage, may play a pivotal role.

The importance of undertaking governance that is in line
with sustainable development priorities should be grasped
within every football organization. The SDGs can provide a
framework for such prioritization.

In July 2022, a UN-led and managed initiative was publi-
shed, Football for the Goals (FFTG). It will tap into the power
of football not only to raise awareness and recognition of
the SDGs, but to achieve behavioural change and sustaina-
ble practices in the football industry.

This is exactly the direction in which the present action plan
acts. The main aims are to:

e Set key sustainability priorities and goals
which are supported by a clear roadmap

e Ensure key cross-cutting enabling factors (go-
vernance, engagement and transparency]) are
appropriately leveraged to support the orga-
nization’s ability to progress sustainability

e Implement sustainability practices throughout
the organisation and across the organisation’s
value chain

e Boostthe adoption of SDGs targets among
football organizations

Evidence based study and Action Plan to decrease
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Environmental impact of football world is a multilevel and
multisector issue and is therefore included in different le-
gislative and policy areas. Football organizations should
examine the possibility of adopting, in cooperation with
the actors of the football world, an EU-wide scheme to
encourage football operators to design a roadmap. After
identifying the sustainability priorities, a clear and defined
path should be designed in order to limit the environmen-
tal footprint. It is important to establish on what aspects
football organizations should focus and what might be on
the immediate horizon.

UEFA in December developed a clear sustainability strate-
gy and a roadmap of what National Football Associations
and football organisations enrolled in UEFA's competitions
should achieve, but they need to start from an action plan.

Implementing sustainability represents major change. In
most organisations, major change requires fundamental
shifts in culture. Change often fails to get off the ground,
stalls soon after commencement, or eventually collapses
because the prevailing culture (beliefs, thinking and be-
haviour] of an organisation is incompatible with what the
organisation is trying to achieve. Receiving policy makers
support in terms of supporting strategies, plans, policies
and ways of working, and so on may prompt behavioural
changes among the football world.

Effective ‘governance’ is absolutely critical to progressing
sustainability — that is the system by which an organisation
is directed, controlled and held accountable to achieve its
core purpose over the long term. Effective governance
enables the exploitation of opportunities and the mitiga-
tion of risks, ensures that appropriate persons and teams
are accountable for decisions, according to the organisa-
tion’s nature and level of maturity. Good governance also
provides an environment in which innovation is encoura-
ged and investment is well managed. Sustainability needs
to ultimately be fully embedded across the organisation,
cutting across any silos and entrenched thinking, organisa-
tional structures and hierarchies, with key business activities
aligned with strategic sustainability priorities.

Environmental risks and social inequality are making the
world more volatile, uncertain, complex and ambiguous.
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People values are shifting, and any football organization
should work hard to be considered trustworthy and build
community support. At the same time, resource constraints
and environmental concerns continue to put pressure on
supply chains and sustainability. It is increasingly in the foot-
ball organisations to take their responsibility and assume a
proactive role in responding to these challenges.

Any football organisation could be seeking to focus on
those aspects that are required to ‘implement and sustain’
the planned change, introducing a new paradigm into the
organisational culture and influencing individual behaviour,
aligning with the superordinate entities. Good communica-
tion is key to creating a positive effect on collective organi-
sational culture and can make a significant contribution to
the overall effectiveness of the change programme.

Transparency should be the first element, and information should
be proactively shared externally with wider stakeholders.

The starting point will need to give a comprehensive look at
inner football organisations governance and identify environ-
mental impacts that really need to be controlled and managed.

The success of sustainability programme will be heavily de-
pendent on how competent, engaged and motivated staff
and supply chain are and how additional resources can be
leveraged. If policymakers should spread economic and

CGLEAN WATER
AND SANITATION

Goal 6

sanitation for all

technical resources for advice, training and awareness, the
concrete implementation and adoption of environmental
practices will be facilitated.

Sport is also an important enabler of sustainable develo-
pment. The current environmental situation represents an
unprecedented and an unmissable opportunity for further
joint efforts and action in the field of sport for sustainable
development. Football's potential should therefore be re-
visited in view of the new framework for sustainable de-
velopment in order to promote synergy, coherence and
harmonization of programmes for the implementation of
the SDGs. Overall, the global reach and appeal of football is
an extraordinary tool at our disposal for promoting a global
outlook on football at the service of advancing the achie-
vement the SDGs.

The contributions of football to the SDGs should be ex-
ploited reflecting the expertise, experiences and welcome
input of various stakeholders. Any football organizations
should be part of this transition, fostering green football
and recognizing its value as a flexible tool for enabling sus-
tainable development outcomes.

Football’s role and potential may be addressed in relation
to all 17 SDGs, being mindful of the importance of each
goal. However, this overview focuses mostly on the SDGs
related to the environment.

Ensure availability and sustainable management of water and

e Football can be an effective educational platform for disseminating messages on wa-
ter sanitation requirements and management. Educational messages regarding sanitation
and hygiene can be transmitted through football programmes;

e Football and football facilities can contribute to targets on water and sanitation by res-
pecting standards and recommendations contexts (e.g., including chemical-free cleaning
products and fertilizers, as well as zero waster hygiene products);

e Improvements in water quality by reducing pollution, dumping and wastewater can be
promoted and realized in football contexts;

e Football can raise awareness on the importance to limit or ban single-use plastic and mi-
cro-beads and develop campaigns and initiatives to educate and change the behaviours
of spectators and consumers. Also, by including water dispensers around their facilities.

Evidence based study and Action Plan to decrease

\ environmental footprint of grassroots sports
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Goal 7

Ensure access to affordable, reliable, sustainable and modern
energy for all

e Football programmes and activities can support initiatives aiming at developing energy
provision systems and ensuring access to energy;

e Football can be a forum for discussion and promotion of energy efficiency. It can promote
energy efficiency and clean energy through joint work by relevant stakeholders;

e Football facilities and football events can contribute to targets concerning renewable ener-
gy, energy efficiency and access to clean energy by respecting standards and recommen-
dations in these regards;

e Football infrastructures can promote organization models that adopt clean and sustainable
energy use.

1 CONSOMMATION
ET PRODUCTION

RESPONSABLES Goal12

m Fostering responsible consumption and production

e Football can promote sustainable consumption and production through education and
awareness raising campaigns. The popularity and outreach of football offer opportunities
for awareness raising and information sharing, including sustainable development and
nature friendly lifestyles. Messages and awareness raising campaigns concerning sustai-
nable consumption and production can be disseminated through football products, ser-
vices and events;

e Developing and implementing measures to guarantee sustainable practices during the
organization of football events, or supporting the renovation of the school gym and foot-
ball club facilities is a win-win situation;

e Substantially reduce waste generation through prevention, reduction, recycling and reuse;

Evidence based study and Action Plan to decrease
‘¥ cnvironmental footprint of grassroots sports 17
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13 MESURES RELATIVES
ALA LUTTE CONTRE

LES CHANGEMENTS Goal 13
CLIMATIQUES

Take urgent action to combat climate change and its impacts

e The incorporation of sustainability standards in the production and provision of football
products can contribute to sustainable consumption and production patterns, also invol-
ving other industries;

e With regard to natural resources, their sustainable management and efficient use can be
enhanced in football contexts. Football -based activities involving natural resources, such
as outdoor events, can be platforms to promote the responsible use of natural resources;

e Football can encourage sustainable tourism and lifestyles as well as sustainable tourism
products and services for instance in host cities of football events. Football can educate
tourists on ways to minimize their travel footprint and promote eco-mobility for example
when attending football events. It can build capacities in tourism and engage relevant
stakeholders in sustainable practices which report their impacts on the environment.

Evidence based study and Action Plan to decrease
environmental footprint of grassroots sports 18
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Goal 15

Protect, restore and promote sustainable use of terrestrial ecosystems, sus-
tainably manage forests, combat desertification, and halt and reverse land
degradation and halt biodiversity loss

e Football offers a platform for education and promotion regarding the preservation of
terrestrial ecosystems;

e Football can promote awareness raising campaigns on biodiversity. It can contribute to
preserve biodiversity through responsible lifestyle choices;

e Football, through educational initiatives, can provide well-researched insights into the in-
teractions between biodiversity and the lifestyle choices by explaining the interrelated-
ness of food, consumption, culture and biodiversity conservation;

e Football in natural terrestrial settings can play an important role in ensuring the conserva-
tion and sustainable use of terrestrial ecosystems. Football, especially outdoor events, can
incorporate safeguards, activities and messages promoting the sustainable and environ-
mentally respectful use of terrestrial resources;

e Football is associated to important values and proved to be an effective platform for
values advocacy and education. It can therefore be used as a tool for the integration of
ecosystem and biodiversity related values into development processes;

e The environmentally friendly organization of football events, including the construction
of football facilities and infrastructure, can serve as a best practise model and provide
sustainability assessment and recommendations on best practices to protect the ecosys-
tem, e.g., prior to the construction of football facilities for football events. This comes with
innovative solutions and the most resource efficient and clean energy initiatives

Evidence based study and Action Plan to decrease
‘¥ cnvironmental footprint of grassroots sports 19
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4.1. CHECKLIST

Below you can find a checklist that football organizations
may follow in order to assess their environmental effort
and commitment.

ENERGY CONSUMPTION

YES NO

Have you installed LED lamps instead of halogen lamps?

Have you installed photovoltaic panels on your available surfaces?

Are you buying renewable energy from the national grid?

Do you turn off the lights immediately after the game ends?

Have you installed high-efficiency boilers for water and space heating?

Are your lawnmowers powered by electricity?

Do you encourage car sharing between players, staff and fans?

Do you have or rent a bus for away matches that are far apart?

WATER CONSUMPTION

YES NO

Have you installed water flow reducers/optimizer?

Do you use well water to irrigate green areas?

Have you developed rainwater recovery systems?

Have you made players and staff aware of the importance of short showers?

MATERIAL CONSUMPTION

YES NO

Are you promoting strategies to extend the useful life of sportswear (e.g., donation,
reuse, etc.)?

Have you adopted reusable bottles/cups instead of single use bottles/cups?

Evidence based study and Action Plan to decrease
environmental footprint of grassroots sports 20
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MATERIAL CONSUMPTION

YES NO

Have you installed stadium seats made with recycled plastic?

Have you adopted sportswear made of recycled textiles?

Have you considered fostering the consumption of organic, vegetarian and vegan
food?

Do you donate food leftovers?

Have you considered buying environmentally certified products/services?

WASTE PRODUCTION

YES NO

Do you adopt separate waste collection?

Do you incentivize reuse?

Have you adopted strategies to prevent waste production (e.g., packaging
reduction, etc.)

& 8

Evidence based study and Action Plan to decrease
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PLAN D’ACTIONS: rédaction
du plan d’actions fusionnant le
football et les ODD

Fixer des priorités de durabilité a travers des
Objectifs de Développement Durable

La reconnaissance du sport comme « catalyseur important
du développement durable » dans 'Agenda 2030 pour
le Développement Durable représente une étape impor-
tante pour le sport. Plusieurs réunions ont également re-
connu que les politiques visant a permettre la contribution
du sport a certains Objectifs de développement durable
(ODD] doivent étre étayées par des efforts coordonnés
pour protéger et promouvoir l'intégrité du sport. Dans le
cadre général du sport, le football, grace a sa large couver-
ture, peut jouer un réle central.

L'importance d’'une gouvernance conforme aux priorités
du développement durable devrait étre comprise par cha-
que organisation de football. Les ODD peuvent fournir un
cadre pour cette hiérarchisation.

En juillet 2022, une initiative dirigée et gérée par les Na-
tions unies a été publiée, Football for the Goals (FFTG). Elle
exploitera le pouvoir du football non seulement pour faire
connaitre et reconnaitre les ODD, mais aussi pour obtenir
un changement de comportement et des pratiques dura-
bles dans l'industrie du football.

C'est exactement dans cette direction que s'inscrit le pré-
sent plan d’action. Ses principaux objectifs sont les suivants:

e Fixer des priorités et des objectifs clés en ma-
tiere de durabilité qui s'appuient sur une feui-
lle de route claire.

e Sassurer que les principaux facteurs transver-
saux favorables (gouvernance, engagement
et transparence] sont exploités de maniére
appropriée pour soutenir la capacité de I'orga-
nisation a progresser en matiére de durabilité.

e Mettre en ceuvre des pratiques de durabilité
dans I'ensemble de 'organisation et dans tou-
te la chaine de valeur de I'organisation.

Evidence based study and Action Plan to decrease
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e Stimuler 'adoption des cibles des ODD parmi
les organisations de football.

L'impact environnemental du monde du football est une
question a plusieurs niveaux et plusieurs secteurs et releve
donc de différents domaines législatifs et politiques. Les
organisations de football devraient examiner la possibilité
d’adopter, en coopération avec les acteurs du monde du
football, un programme a I'échelle de I'UE pour encourager
les opérateurs de football a concevoir une feuille de route.
Aprés avoir identifié les priorités en matiére de durabilite,
une voie claire et définie devrait étre congue afin de limi-
ter 'empreinte environnementale. Il est important d’'établir
sur quels aspects les organisations de football devraient se
concentrer et ce qui pourrait exister a I'horizon immédiat.

En décembre, 'UEFA a élaboré une stratégie de durabilité
claire et une feuille de route sur ce que les associations na-
tionales de football et les organisations de football inscrites
aux compétitions de I'UEFA devraient réaliser, mais elles
doivent commencer par se baser sur un plan d’action.

La mise en ceuvre de la durabilité représente un change-
ment majeur. Dans la plupart des organisations, un change-
ment majeur nécessite des modifications fondamentales
de la culture. Souvent, le changement ne parvient pas a dé-
coller, s’arréte peu aprés son lancement ou finit par s’effon-
drer parce que la culture dominante [croyances, pensée et
comportement] d'une organisation est incompatible avec
ce que 'organisation essaie d'atteindre. Recevoir le soutien
des décideurs politiques en termes de stratégies, de plans,
de politiques, de méthodes de travail, etc. peut inciter le
monde du football a changer de comportement.

Une “gouvernance” efficace est absolument essentielle
pour faire progresser la durabilité, c’est-a-dire le systéme
par lequel une organisation est dirigée, contrblée et tenue
responsable de la réalisation de son objectif principal a
long terme. Une gouvernance efficace permet d’exploiter
les opportunités et d’atténuer les risques, et garantit que
les personnes et les équipes appropriées sont responsa-
bles des décisions, en fonction de la nature et du niveau
de maturité de I'organisation. La bonne gouvernance four-
nit également un environnement dans lequel 'innovation
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est encouragee et les investissements sont bien gérés. En
fin de compte, la durabilité doit étre pleinement intégrée
dans I'ensemble de 'organisation, en éliminant les silos et
les idées recues, les structures organisationnelles et les hié-
rarchies, et en alignant les principales activités commercia-
les sur les priorités stratégiques en matiére de durabilité.

Les risques environnementaux et les inégalités sociales
rendent le monde plus volatile, incertain, complexe et am-
bigu. Les valeurs des gens changent, et toute organisation
de football doit travailler dur pour étre considérée comme
digne de confiance et obtenir le soutien de la communau-
té. Dans le méme temps, les contraintes de ressources et
les préoccupations environnementales continuent d’exer-
cer une pression sur les chaines d'approvisionnement et la
durabilité. Il appartient de plus en plus aux organisations de
football de prendre leurs responsabilités et d’assumer un
réle proactif pour répondre a ces défis.

Toute organisation de football pourrait chercher a se con-
centrer sur les aspects nécessaires pour “mettre en ceuvre
et soutenir” le changement prévu, en introduisant un nou-
veau paradigme dans la culture organisationnelle et en in-
fluencant le comportement individuel, en s'alignant sur les
entités supérieures. Une bonne communication est essen-
tielle pour créer un effet positif sur la culture organisation-
nelle collective et peut contribuer de maniere significative
a l'efficacité globale du programme de changement.

La transparence doit étre le premier élément, et les infor-
mations doivent étre partagées de maniere proactive avec
les parties prenantes plus importantes.

Le point de départ devra donner un apercu complet de la
gouvernance interne des organisations de football et iden-
tifier les impacts environnementaux qui doivent réellement
étre contrdlés et gérés.

Le succes du programme de durabilité dépendra forte-
ment de la compétence, de I'engagement et de la moti-
vation du personnel et de la chaine d’approvisionnement,
ainsi que de la maniére dont des ressources supplémen-
taires peuvent étre mobilisées. Si les décideurs politiques
diffusent des ressources économiques et techniques pour
le consell, la formation et la sensibilisation, la mise en ceu-
vre concréte et 'adoption de pratiques environnementales
seront facilitées.

Le sport est également un important catalyseur du dévelo-
ppement durable. La situation environnementale actuelle
représente une occasion incontournable et sans précédent
de poursuivre les efforts et actions communes dans le do-

/@™, Evidence based study and Action Plan to decrease
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maine du sport au service du développement durable. Le
potentiel du football devrait donc étre réexaminé en fonc-
tion du nouveau cadre, afin de promouvoir la synergie, la
cohérence et 'harmonisation des programmes de mise en
ceuvre des ODD. Dans I'ensemble, la portée et I'attrait mon-
dial du football constituent un outil extraordinaire a notre
disposition afin de promouvoir une vision globale du foot-
ball au service du Développement Durable.

Les contributions du football aux ODD devraient étre ex-
ploitées en tenant compte de I'expertise, des expériences
et de la contribution des différentes parties prenantes. Tou-
tes les organisations de football devraient participer a cette
transition, en encourageant le football vert et en reconnais-
sant sa valeur en tant qu'outil flexible permettant d’'obtenir
des résultats en matiere de développement durable.

Le réle et le potentiel du football peuvent étre abordés en
relation avec les 17 ODD, en tenant compte de l'importan-
ce de chaque objectif. Toutefois, cet apercu se concentre
principalement sur les Objectifs liés a 'environnement.
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EAU PROPRE ET
ASSAINISSEMENT

Objectif 6

Assurer la disponibilité et la gestion durable de I’eau et son
assainissement pour tous

o Le football peut étre une plateforme éducative efficace pour diffuser des messages sur les
exigences de l'assainissement de 'eau et sa gestion. Des messages éducatifs concernant
l'assainissement et I'hygiéne peuvent étre transmis par le biais de programmes de football ;

o Le football et ses installations peuvent contribuer aux objectifs en matiére d’eau et d’as-
sainissement en respectant les normes et les recommandations (par exemple, en incluant
des produits de nettoyage et des engrais sans produits chimiques, ainsi que des produits
d’hygiéne sans gaspillage] ;

e [’amélioration de la qualité de I'eau par la réduction de la pollution, des déversements
et des eaux usées peut étre encouragée et réalisée dans des contextes footballistiques ;

e |e football peut sensibiliser a limportance de limiter ou d'interdire le plastique a usage
unique et les microbilles et développer des campagnes et des initiatives pour éduquer et
changer les comportements des spectateurs et des consommateurs. En outre, il peut inclu-
re des distributeurs d’eau autour de ses installations.

Objectif 7

Assurer 'accés de tous a une énergie abordable, fiable, durable et moderne

e Lesprogrammes et activites de football peuvent soutenir les initiatives visant a développer
des systemes d'approvisionnement en énergie et a garantir 'acces a I'énergie ;

e Le football peut étre un forum de discussion et de promotion de l'efficacite energétique. |l
peut promouvoir I'efficacité énergétique et les énergies propres grace a un travail conjoint
des parties prenantes concernees ;

e Les infrastructures de football et les evenements footballistiques peuvent contribuer aux
objectifs concernant les énergies renouvelables, l'efficacité eénergétique et 'acces aux
énergies propres en respectant les normes et recommandations en la matiere ;

e |esinfrastructures de football peuvent promouvoir des modeles d'organisation qui adop-
tent une utilisation propre et durable de I'énergie.

Evidence based study and Action Plan to decrease
‘¥ cnvironmental footprint of grassroots sports 24
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1 CONSOMMATION
ET PRODUCTION

HINUES Objectif 12

w Favoriser une consommation et une production responsables

e Le football peut promouvoir la consommation et la production durables par le biais de
campagnes d’'éducation et de sensibilisation. La popularité et le rayonnement du football
offrent des possibilités de sensibilisation et de partage d’informations, notamment sur le
développement durable et les modes de vie respectueux de la nature. Les messages et
les campagnes de sensibilisation concernant la consommation et la production durables
peuvent étre diffusés par le biais des produits, services et événements liés au football ;

e [’élaboration et la mise en ceuvre de mesures visant a garantir des pratiques durables lors
de l'organisation d’événements footballistiques ou 'aide a la rénovation du gymnase de
'école et des installations du club de football constituent une situation gagnantes pour
les deux partis ;

e Reéduire considérablement la production de déchets par la prévention, la réduction, le
recyclage et la réutilisation ;

13 MESURES RELATIVES
ALA LUTTE CONTRE

T Objectif 13

CLIMATIQUES

@ Prendre des mesures d’urgence pour lutter contre le changement
climatique et ses impacts

e Lintégration de normes de durabilité dans la production des produits du football peut
contribuer a des modeéles de consommation et de production durables, impliquant éga-
lement d’autres industries ;

e En ce qui concerne les ressources naturelles, leur gestion durable et leur utilisation effi-
cace peuvent étre améliorées dans le contexte du football. Les activités liees au football
qui impliquent des ressources naturelles, telles que les événements en plein air, peuvent
étre des plateformes pour promouvoir l'utilisation responsable des ressources naturelles ;

o Le football peut encourager le tourisme et les modes de vie durables ainsi que les pro-
duits et services touristiques durables, par exemple dans les villes hétes des événements
footballistiques. Le football peut éduquer les touristes sur les moyens de minimiser leur
empreinte de voyage et promouvoir I'éco-mobilite, par exemple lorsqu'ils assistent a des
évenements. Il peut renforcer les capacités dans le domaine du tourisme et inciter les
acteurs concernés a adopter des pratiques durables qui leur permettent de se rendre
compte de leur impact sur I'environnement.

/@™, Evidence based study and Action Plan to decrease
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Objectif 15

Protéger, restaurer et promouvoir l'utilisation durable des écosystémes
terrestres, gérer durablement les foréts, lutter contre la désertification, et
stopper et inverser la dégradation des sols la perte de biodiversité

o Le football offre une plateforme d'éducation et de promotion concernant la préservation
des écosystemes terrestres ;

o Le football peut favoriser les campagnes de sensibilisation a la biodiversité. Il peut contri-
buer a préserver la biodiversité par des choix de vie responsables ;

e Le football, par le biais d'initiatives éducatives, peut donner un apercu bien documenté des
interactions entre la biodiversité et les choix de mode de vie en expliquant linterdépen-
dance entre l'alimentation, la consommation, la culture et la conservation de la biodiversité ;

o Le football dans les milieux naturels terrestres peut jouer un réle important dans la con-
servation et l'utilisation durable des écosystemes terrestres. Le football, en particulier les
événements en plein air, peut intégrer des mesures de protection, des activités et des
messages promouvant 'utilisation durable et respectueuse des ressources terrestres ;

o Le football est associe a des valeurs importantes et s'est revélé étre une plateforme effi-
cace pour la défense des valeurs et 'éducation. Il peut donc étre utilisé comme un outil
pour I'intégration des valeurs liées aux écosystemes et a la biodiversité dans les processus
de développement ;

e L'organisation écologique d'événements footballistiques, y compris la construction d'ins-
tallations et d’infrastructures, peut servir de modele de bonnes pratiques et ainsi fournir
une évaluation sur la durabilité et des recommandations sur des meilleures pratiques pour
protéger I'écosysteme, par exemple avant la construction d’installations. Cela passe par
des solutions innovantes et les initiatives les plus efficaces en termes de ressources et
d’énergie propre.

Evidence based study and Action Plan to decrease
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5.1 CHECKLIST

Vous trouverez ci-dessous une checklist que les organisa-
tions peuvent suivre afin d’évaluer leurs efforts et leur en-
gagement en matiére d’environnement.

CONSOMMATION D’ENERGIE

Avez-vous installé des lampes LED au lieu de lampes halogénes ?

Avez-vous installé des panneaux photovoltaiques sur les surfaces disponibles ?

Achetez-vous de |'énergie renouvelable au réseau national ?

Eteignez-vous les lumiéres immédiatement apreés la fin du match ?

Avez-vous installé des chaudiéres a haut rendement pour le chauffage de I'eau et
des locaux ?

Vos tondeuses a gazon fonctionnent-elles a I'électricité ?

Encouragez-vous le covoiturage entre les joueurs, le personnel et les supporters ?

Disposez-vous ou louez-vous un bus pour les matchs éloignés ?

CONSOMMATION D’EAU

Avez-vous installé des réducteurs/optimiseurs de débit d'eau ?

Utilisez-vous de I'eau de puits pour irriguer les espaces verts ?

Avez-vous développé des systémes de récupération des eaux de pluie ?

Avez-vous sensibilisé les joueurs et le personnel a limportance des douches courtes ?

CONSOMMATION DE MATERIAUX

Encouragez-vous des stratégies visant a prolonger la durée de vie utile des
vétements de sport (ex : dons, réutilisation, etc.) ?

Avez-vous adopté des bouteilles/tasses réutilisables au lieu de bouteilles/tasses a
usage unique ?

Evidence based study and Action Plan to decrease
environmental footprint of grassroots sports 27
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CONSOMMATION DE MATERIAUX

(o]1]] NON

Avez-vous installé des sieges de stade en plastique recyclé ?

Avez-vous adopté des vétements de sport en textile recyclé ?

Avez-vous envisagé de favoriser la consommation d'aliments biologiques,
végetariens et végans ?

Faites-vous don des restes de nourriture ?

Avez-vous envisagé d'acheter des produits/services certifiés écologiques ?

PRODUCTION DE DECHETS

Ooul NON

Adoptez-vous la collecte sélective des déchets ?

Encouragez-vous la réutilisation ?

Avez-vous adopté des stratégies visant a prévenir la production de déchets (par
exemple, réduction des emballages, etc.) ?

& 8
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PIANO D’AZIONE: redazione del
piano d’azione che unisce calcio e
gli obiettivi di sviluppo sostenibile

Stabilire le priorita di sostenibilita del calcio at-
traverso gli obiettivi di sviluppo sostenibile

Il iconoscimento dello sport come “un importante fattore
di sviluppo sostenibile” nellambito dellAgenda 2030 per
lo sviluppo sostenibile ha rappresentato un evento signifi-
cativo per l'intero settore. Numerosi incontri hanno anche
riconosciuto che le politiche per consentire il contributo
dello sport a particolari obiettivi di sviluppo sostenibile de-
vono essere sostenute da sforzi coordinati per proteggere
e promuovere lintegrita dello sport. Nel quadro generale
dello sport, il calcio, grazie alla sua ampia copertura, pud
svolgere un ruolo fondamentale.

L'importanza di intraprendere una governance in linea con
le priorita di sviluppo sostenibile dovrebbe essere colta
all'interno di ogni organizzazione calcistica. Gli obiettivi di
sviluppo sostenibile possono fornire un quadro per tale
definizione delle priorita.

Nel luglio 2022 & stata pubblicata un’iniziativa guidata e
gestita dalle Nazioni Unite, Football for the Goals (FFTG].
Attingera al potere del calcio non solo per aumentare la
consapevolezza e il riconoscimento degli obiettivi di svi-
luppo sostenibile, ma per ottenere un cambiamento com-
portamentale e pratiche sostenibili nell'industria calcistica.
Questa € esattamente la direzione in cui agisce il presente
piano d’azione. Gli obiettivi principali sono:

e Stabilire priorita e obiettivi chiave di sostenibi-
lita che siano supportati da una chiara tabella
di marcia

e Garantire che i fattori chiave (governance, coin-
volgimento e trasparenza) siano adeguatamen-
te sfruttati per supportare la capacita dell'orga-
nizzazione di promuovere la sostenibilita

e Implementare pratiche di sostenibilita in tutta
lorganizzazione e lungo la catena del valore
dell'organizzazione

Evidence based study and Action Plan to decrease
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e Promuovere l'adozione degli obiettivi di svilu-
ppo sostenibile tra le organizzazioni calcistiche

L'impatto ambientale del mondo del calcio € una questio-
ne multilivello e multisettoriale ed € quindi inclusa in diversi
settori legislativi e politici. Le organizzazioni calcistiche do-
vrebbero esaminare la possibilita di adottare, in collabora-
zione con gli attori del mondo del calcio, un programma
a livello europeo per incoraggiare gli operatori calcistici
a elaborare una tabella di marcia. Dopo aver individuato
le priorita di sostenibilita, dovrebbe essere progettato un
percorso chiaro e definito al fine di limitare l'impronta am-
bientale. E importante stabilire su quali aspetti dovrebbero
concentrarsi le organizzazioni calcistiche e quali potrebbe-
ro essere affrontate nellimmediato.

La UEFA a dicembre ha sviluppato una chiara strategia di
sostenibilita e una tabella di marcia su cid che le Federazio-
ni calcistiche nazionali e le organizzazioni calcistiche iscritte
alle competizioni UEFA dovrebbero raggiungere, ma devo-
no partire da un piano d’azione.

L'implementazione della sostenibilita rappresenta un gran-
de cambiamento. Nella maggior parte delle organizzazioni,
un grande cambiamento richiede cambiamenti fondamen-
tali nella cultura. Il cambiamento spesso non riesce a deco-
llare, si blocca subito dopo l'inizio o alla fine crolla perché la
cultura prevalente (credenze, pensiero e comportamento)
di un'organizzazione & incompatibile con cio che 'organiz-
zazione sta cercando di ottenere. Ricevere il sostegno dei
decisori politici in termini di strategie di supporto, piani, po-
litiche e modalita di lavoro, e cosi via, pud portare a cam-
biamenti comportamentali nel mondo del calcio.

Una “governance” efficace ovvero il sistema mediante |l
quale un’organizzazione ¢ diretta, controllata e ritenuta res-
ponsabile per raggiungere il suo scopo principale a lungo
termine, & assolutamente fondamentale per il progresso
della sostenibilita. Una governance efficace consente lo
sfruttamento delle opportunita e la mitigazione dei rischi,
assicura che le persone e i team siano responsabili delle
decisioni, in base alla natura e al livello di maturita dell'orga-
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nizzazione. Una buona governance fornisce anche un am-
biente in cui 'innovazione € incoraggiata e gli investimenti
sono ben gestiti. In definitiva, la sostenibilita deve essere
completamente integrata nell’'organizzazione, superando
qualsiasi barriera e pensiero radicato, strutture organizza-
tive e gerarchie, con attivita aziendali chiave allineate alle
priorita strategiche di sostenibilita.

| rischi ambientali e la disuguaglianza sociale stanno ren-
dendo il mondo piu volatile, incerto, complesso e ambi-
guo. | valori delle persone stanno cambiando e qualsiasi
organizzazione calcistica dovrebbe lavorare sodo per es-
sere considerata affidabile e sviluppare un rapporto con
la comunita. Allo stesso tempo, i vincoli di risorse € le pre-
occupazioni ambientali continuano a esercitare pressioni
sulle catene di approvvigionamento e sulla sostenibilita. E
sempre piu importante nelle organizzazioni calcistiche as-
sumersi le proprie responsabilita e assumere un ruolo proa-
ttivo nel rispondere a queste sfide.

Qualsiasi organizzazione calcistica potrebbe cercare di
concentrarsi su quegli aspetti che sono necessari per “im-
plementare e sostenere” il cambiamento pianificato, intro-
ducendo un nuovo paradigma nella cultura organizzativa
e influenzando il comportamento individuale, allineandosi
con le posizioni delle organizzazioni sovranazionali quali
UEFA, ecc. Una buona comunicazione & fondamentale per
creare un effetto positivo sulla cultura organizzativa collet-
tiva e pud dare un contributo significativo all’'efficacia com-
plessiva del programma di cambiamento.

La trasparenza dovrebbe essere il primo elemento e le
informazioni dovrebbero essere condivise esternamente
in modo proattivo con il pit ampio numero possibile di
parti interessate.

Il punto di partenza dovra dare uno sguardo completo alla
governance interna delle organizzazioni calcistiche e iden-
tificare gli impatti ambientali che devono davvero essere
controllati e gestiti.

Il successo del programma di sostenibilita dipendera for-
temente da quanto siano competenti, coinvolti e motivati
il personale e la catena di approvvigionamento e da come
si possano sfruttare risorse aggiuntive. Se i decisori politici
dovessero diffondere risorse economiche e tecniche per
consulenza, formazione e sensibilizzazione, sara facilitata
I'attuazione concreta e I'adozione di pratiche ambientali.

Lo sport € anche un importante fattore di sviluppo sosteni-
bile. L'attuale situazione ambientale rappresenta un'oppor-
tunita senza precedenti e imperdibile per ulteriori sforzi
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congiunti e azioni nel campo dello sport per lo sviluppo
sostenibile. Il potenziale del calcio dovrebbe quindi essere
rivisitato in vista del nuovo quadro per lo sviluppo sosteni-
bile al fine di promuovere la sinergia, la coerenza e I'armo-
nizzazione dei programmi per l'attuazione degli obiettivi
di sviluppo sostenibile. Nel complesso, la portata globale
e l'attrattiva del calcio sono uno straordinario strumento a
nostra disposizione per promuovere una visione globale
del calcio al servizio di far avanzare il raggiungimento degli
obiettivi di sviluppo sostenibile.

| contributi del calcio agli obiettivi di sviluppo sostenibile
dovrebbero essere sfruttati riflettendo le competenze, le
esperienze e il gradito contributo delle varie parti interes-
sate. Qualsiasi organizzazione calcistica dovrebbe far parte
di questa transizione, promuovendo un calcio piu sosteni-
bile e riconoscendo il suo valore come strumento flessibile
per consentire risultati di sviluppo sostenibile.

Il ruolo e il potenziale del calcio possono essere affrontati
in relazione a tutti i 17 obiettivi di sviluppo sostenibile, te-
nendo conto dellimportanza di ogni obiettivo. Tuttavia,
questa panoramica si concentra principalmente sugli obie-
ttivi di sviluppo sostenibile relativi allambiente.
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CLEAN WATER
AND SANITATION

Obiettivo 6

Garantire la disponibilita e la gestione sostenibile dell’acqua e dei servizi
igienico-sanitari per tutti

e |l calcio puo essere una piattaforma educativa efficace per diffondere messaggi sui requi-
siti e sulla gestione dei servizi igienico-sanitari dell'acqua. | messaggi educativi in materia
di igiene e igiene possono essere trasmessi attraverso programmi di calcio;

e |l calcio e le strutture calcistiche possono contribuire al raggiungimento degli obiettivi su
acqua e servizi igienico-sanitari rispettando standard e raccomandazioni (ad esempio,
prodotti per la pulizia e fertilizzanti privi di sostanze chimiche, nonché prodotti per l'igiene
a zero spreco, ecc.);

e |l miglioramento della qualita dell’acqua attraverso la riduzione dell'inquinamento, degli
scarichi e delle acque reflue pud essere promosso € realizzato nei contesti calcistici;

e |l calcio pud sensibilizzare sullimportanza di limitare o vietare la plastica monouso e le
microplastiche sviluppando campagne e iniziative per educare e cambiare i comporta-
menti di spettatori e consumatori. Inoltre, pud ridurre il consumo di plastica installando
distributori d’'acqua intorno alle loro strutture.

Obiettivo 7

Garantire a tutti I’'accesso a un’energia conveniente, affidabile,
sostenibile e moderna

e | programmi e le attivita calcistiche possono sostenere iniziative volte a sviluppare sistemi
di approvvigionamento energetico sostenibile;

e || calcio puo essere un forum di discussione e promozione dell'efficienza energetica. Puo
promuovere l'efficienza energetica e I'energia pulita attraverso il lavoro congiunto delle
parti interessate;

e Cli impianti e gli eventi calcistici possono contribuire al raggiungimento degli obiettivi in
materia di energie rinnovabili, efficienza energetica e accesso all'energia pulita rispettando
standard e raccomandazioni al riguardo;

e Le infrastrutture calcistiche possono promuovere modelli organizzativi che adottano un
uso di energia pulita e sostenibile.
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12 RESPONSIBLE
ANDPROLCTON Obiettivo 12

w Favorire un consumo e una produzione responsabili

e |l calcio pud promuovere il consumo e la produzione sostenibili attraverso campagne di
educazione e sensibilizzazione. La popolarita e la diffusione del calcio offrono opportu-
nita di sensibilizzazione e condivisione di informazioni, compreso lo sviluppo sostenibile
e stili di vita rispettosi della natura. Messaggi e campagne di sensibilizzazione in materia
di consumo e produzione sostenibili possono essere diffusi attraverso prodotti, servizi ed
eventi calcistici;

e Lo sviluppo e l'attuazione di misure per garantire pratiche sostenibili durante I'organizza-
zione di eventi calcistici, o sostenere il rinnovamento delle strutture dei club calcistici €
una situazione vantaggiosa per tutti;

e Ridurre sostanzialmente la produzione di rifiuti attraverso la prevenzione, la riduzione, il
riciclaggio e il riutilizzo;

1 CLIMATE

ACTION

Obiettivo 13

Adottare misure urgenti per combattere il cambiamento climatico
e i suoi impatti

e L’incorporazione di standard di sostenibilita nella produzione e fornitura di prodotti calcis-
tici pud contribuire a modelli di consumo e produzione sostenibili, coinvolgendo anche
altri settori;

e Per quanto riguarda le risorse naturali, la loro gestione sostenibile e l'uso efficiente posso-
no essere migliorate nei contesti calcistici. Le attivita calcistiche che coinvolgono risorse
naturali, come gli eventi all'aperto, possono essere piattaforme per promuovere I'uso res-
ponsabile delle risorse naturali;

e |l calcio pud incoraggiare il turismo e stili di vita sostenibili, nonché prodotti e servizi turis-
tici sostenibili, ad esempio nelle citta che ospitano eventi calcistici. Il calcio pud educare i
turisti su come ridurre al minimo la loro impronta di viaggio e promuovere I'eco-mobilita,
ad esempio quando partecipano a eventi calcistici. Puo sviluppare capacita nel turismo
e coinvolgere le parti interessate in pratiche sostenibili che evidenziano i loro impatti
sullambiente.
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1 LIFE
ON LAND

Obiettivo 15

Proteggere, ripristinare e promuovere l'uso sostenibile degli ecosistemi te-
rrestri, gestire in modo sostenibile le foreste, combattere la desertificazione
e arrestare e invertire il degrado del suolo e fermare la perdita di biodiversita

e || calcio offre una piattaforma per I'educazione e la promozione per quanto riguarda la
conservazione degli ecosistemi terrestri;

e |l calcio pud promuovere campagne di sensibilizzazione sulla biodiversita. Pud contribuire
a preservare la biodiversita attraverso scelte di vita responsabili;

e |l calcio, attraverso iniziative educative, puo fornire approfondimenti ben studiati sulle in-
terazioni tra biodiversita e scelte di stile di vita, spiegando l'interrelazione tra cibo, consu-
mo, cultura e conservazione della biodiversita;

e |l calcio pud svolgere un ruolo importante nel garantire la conservazione e 'uso sosteni-
bile degli ecosistemi terrestri. Il calcio, in particolare gli eventi all'aperto, pud incorporare
salvaguardie, attivita e messaggi che promuovono 'uso sostenibile e rispettoso dell'am-
biente delle risorse terrestri;

e || calcio & associato a valori importanti e si € dimostrato una piattaforma efficace per la
difesa dei valori e 'educazione. Pud quindi essere utilizzato come strumento per l'integra-
zione dei valori relativi allecosistema e alla biodiversita nei processi di sviluppo;

e |'organizzazione di eventi calcistici rispettosa dellambiente, compresa la costruzione di
strutture e infrastrutture calcistiche, puo fungere da modello e fornire valutazioni di sos-
tenibilita e raccomandazioni sulle migliori pratiche per proteggere 'ecosistema. Tutto cio
puo essere raggiunto con soluzioni innovative e iniziative piu efficienti sotto il profilo delle
risorse e di energia pulita.
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6.1. CHECKLIST

Di seguito puoi trovare una checklist che le organizza-
zioni calcistiche possono seguire per valutare il loro im-
pegno ambientale.

%
<
(¢]

Hai installato lampade a LED invece di lampade alogene?

Hai installato pannelli fotovoltaici sulle superfici utili a tua disposizione?

Stai acquistando energia rinnovabile dalla rete nazionale?

Spegni le luci subito dopo la fine della partita?

Avete installato caldaie ad alto rendimento per acqua sanitaria e riscaldamento?

| tuoi tosaerba sono alimentati ad energia elettrica?

Incoraggi il car sharing tra giocatori, staff e tifosi?

Hai o noleggi un autobus per le partite in trasferta distanti dalla tua sede?

CONSUMO IDRICO

‘
<
(¢]

Avete installato riduttori/ottimizzatori di flusso d'acqua?

Usi 'acqua di pozzo per irrigare le aree verdi e il terreno di gioco?

Hai sviluppato sistemi di recupero dell'acqua piovana?

Hai reso i giocatori e lo staff consapevoli dellimportanza delle docce brevi?

CONSUMO DI MATERIALI

‘
=<
(¢]

Stai promuovendo strategie per prolungare la vita utile dell'abbigliamento sportivo
(es. donazione, riutilizzo, ecc.)?

Hai adottato bottiglie/bicchieri riutilizzabili invece di bottiglie/bicchieri monouso?

Evidence based study and Action Plan to decrease
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CONSUMO DI MATERIALI

Hai installato sedili da stadio realizzati con plastica riciclata?

Hai adottato capi sportivi realizzati con tessuti riciclati?

Hai pensato di favorire il consumo di cibo biologico, vegetariano e vegano?

Doni gli avanzi di cibo?

Hai considerato I'acquisto di prodotti/servizi certificati dal punto di vista ambientale?

GESTIONE DEI RIFIUTI

si NO

Adotti la raccolta differenziata?

Incentivi il riutilizzo?

Hai adottato strategie per prevenire la produzione di rifiuti (ad es. riduzione degli
imballaggi, ecc.]

& 8
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VEIKSMU PLANAS: futbolo Ir
darnaus vystymosi Tiksly korelia-
cijos veiksmy Plano rengimas

Tvarumo prioritetai pagal tvaraus
vystymosi tikslus

Sporto pripazinimas ,svarbiu darnaus vystymosi veiksniu“
2030 m. Darnaus vystymosi darbotvarkéje buvo reikdmin-
gas zingsnis sporto bendruomenei. Keliuose susitikimuose
buvo atkreiptas démesys j tai, kad politika, leidzianti sportui
prisideti prie konkreciy tvaraus vystymosi tiksly, turi bati pa-
remta suderintomis pastangomis apsaugoti ir skatinti spor-
to vientisuma. Bendroje sporto sistemoje futbolas dél savo
placios aprépties gali atlikti pagrindinj vaidmen,;.

Kiekvienoje futbolo organizacijoje turéty bati suvokiama,
kaip svarbu imtis valdymo, atitinkancio tvaraus vystymosi
prioritetus. Darnaus vystymosi tikslai (DVT) gali sudaryti pa-
grinda tokiam prioritety nustatymui.

2022 m. liepos mén. buvo paskelbta JT vadovaujama ir val-
doma iniciatyva ,Football for the goals” (FFTG). Juo bus sie-
kiama ne tik didinti informuotuma apie DVT, bet ir skatinami
elgesio pokyciai ir tvarios praktikos futbolo pramonéje tai-
kymas.

Butent toks yra dabartinio veiksmy plano principas. Pagrin-
diniai tikslai yra Sie:

Nustatyti pagrindinius tvarumo prioritetus ir
tikslus, paremtus aiskiu veiksmy planu

e  Uztikrinti, kad pagrindiniai faktoriai jgalinantys
veikima (valdymas, dalyvavimas ir skaidru-
mas) buty tinkami taikomi ir taip padéty orga-
nizacijai siekti tvarumo.

e Diegti tvarumo praktikg organizacijos veiklo-
se ir visose jos vertés grandinése

e  Skatinti tvarumo vystymosi tiksly jgyvendinimag

I8

Evidence based study and Action Plan to decrease
\s

environmental footprint of grassroots sports

Futbolo poveikis aplinkai yra daugiapakopis ir daugiasek-
torinis klausimas, todél jis jtrauktas j skirtingas teisés akty
ir politikos sritis. Futbolo organizacijos turéety apsvarstyti
galimybe, bendradarbiaujant su futbolo pasaulio veikéjais,
patvirtinti ES masto schema, skatinancia futbolo atstovus
parengti veiksmy plana. Nustacius tvarumo prioritetus ture-
ty bati sukurtas aiskus ir apibréztas budas, kuriuo bus siekia-
ma sumazinti ekologinj pedsaka. Svarbu nusimatyti j kokius
aspektus bus telkiamas didziausias démesys.

UEFA gruod] parengé aiskia tvarumo strategija ir plana, ko-
kiy rezultaty turéty pasiekti nacionalines futbolo asociacijos
ir futbolo organizacijos, dalyvaujancios UEFA varzybose, vis
gi pradéti veikti jos turi nuo veiksmy plano.

Tvarumo jgyvendinimas reiskia didelius pokycius. Daugu-
moje organizacijy dideliems pokyciams reikia esminiy kul-
tariniy pokyciy. Pokyciams daznai nepavyksta jsibegéti,
jie sustoja netrukus po jy pradzios arba galiausiai zlunga,
nes vyraujanti organizacijos kultdra (jsitikinimai, mastymas
ir elgesys) yra nesuderinama su tuo, ko organizacija siekia.
Politikos formuotojy palaikymas remiant strategijas, planus,
politikg, darbo budus ir t. t. gali paskatinti elgesio pokycius
futbolo pasaulyje.

Efektyvus ,valdymas* yra labai svarbus siekiant tvarumo —
tai yra sistema principy ir krypciy, pagal kurias veikia orga-
nizacija, siekdama savo pagrindiniy tiksly. Efektyvus valdy-
mas leidZia iSnaudoti galimybes ir sumazinti rizika, uztikrina,
kad uz sprendimus baty atsakingi atitinkami asmenys atsiz-
velgiant | organizacijos pobudj ir brandos lygj. Geras vald-
ymas taip pat sukuria aplinka, kurioje skatinamos naujovés
ir tinkamai valdomos investicijos. Tvarumas turi buti inte-
gruotas visoje organizacijoje, apimti bet kokias jsiSakniju-
sias tradicijas ar mastymo kryptis, organizacines struktiras
ir hierarchijas, o pagrindiné verslo veikla turi bati suderinta
su strateginiais tvarumo prioritetais.

Pavojai aplinkai ir socialiné nelygybé daro pasaulj nepas-
toviu, netikru, sudétingu ir dviprasmisku. Zmoniy vertybés
keiciasi, ir bet kuri futbolo organizacija turi idéti daug pas-
tangy, kad baty laikoma patikima ir pelnyty bendruomenés
parama. Tuo tarpu istekliy ribojimas ir aplinkosaugos proble-
mos ir toliau daro spaudima tiekimo grandinéms ir tvarumui.
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Futbolo organizacijos vis dazniau turi prisiimti atsakomybe ir
imtis aktyvaus vaidmens reaguodamos j Siuos issukius.

Bet kuri futbolo organizacija gali telkti démes;j j tuos aspe-
ktus, kurie yra butini norint ,jgyvendinti ir palaikyti“ planuo-
jama pokytj, jvesti nauja paradigma j organizacijos kulttrg ir
daryti jtaka individualiam elgesiui, derinant su virsesniais sub-
jektais. Geras bendravimas yra labai svarbus norint sukurti
teigiama poveikj kolektyvinei organizacijos kulttrai ir gali la-
bai prisidéti prie bendro pokyciy programos veiksmingumo.

Skaidrumas turéty buti prioritetas, o informacija turéty buti
aktyviai dalijamasi iSoréje su platesnémis suinteresuoto-
siomis Salimis.

IS pradziy reikés visapusiskai pazvelgti j vidinj futbolo orga-
nizacijy valdyma ir nustatyti poveikj aplinkai, kurj tikrai reikia
kontroliuoti ir valdyti.

Tvarumo programos sekme labai priklausys nuo to, kiek
kompetentingi, jsitrauke ir motyvuoti darbuotojai ir tiekimo
grandiné bei kaip bus galima panaudoti papildomus iste-
klius. Jei politikos formuotojai skirs ekonominius ir techninius
iSteklius patarimams, mokymams ir informuotumui didinti,
bus lengviau jgyvendinti ir pritaikyti aplinkosaugos praktika.

CLEAN WATER
AND SANITATION

6 tikslas

Sportas taip pat yra svarbus tvaraus vystymosi veiksnys. Da-
bartiné padeétis yra precedento neturinti ir unikali galimybé
toliau bendromis pastangomis ir kolektyviniais veiksmais
sporto srityje siekti tvaraus vystymosi. Futbolo potencialas
turéty buti vertinamas atsiZzvelgiant j naujg tvaraus vysty-
mosi sistema, kad buty skatinamas tvariy plétros tiksly jgy-
vendinimas, nuoseklumas ir suderinimas. Apskritai, futbolo
apréptis ir patrauklumas yra masy turima nepaprasta prie-
moné, skirta skatinti pasauline futbolo perspektyva, pade-
dancia siekti tvaraus vystymosi tiksly.

Futbolo indélis turéty bati iSnaudotas atsizvelgiant j jvairiy
suinteresuotyjy Saliy patirtj ir sveikinting indélj. Visos fut-
bolo organizacijos turéty dalyvauti Siame pereinamajame
etape, skatinti zaligjj futbolg ir pripazinti jo, kaip lankscios
priemonés, leidziancios pasiekti tvaraus vystymosi rezulta-
tus, verte.

Futbolo vaidmuo ir potencialas gali bati sprendziami atsiz-
velgiant j visus 17 SDG, turint omenyje kiekvieno tikslo svar-
ba. Taciau Sioje apzvalgoje daugiausia démesio skiriama su
aplinka susijusiems darnaus vystymosi tikslams.

Uztikrinti vandens ir sanitariniy salygy prieinamuma ir tvary valdyma

e Futbolas gali buti veiksminga edukaciné platforma skleidZiant Zinias apie vandens sani-
tarijos reikalavimus ir valdyma. Edukaciniai praneSimai apie sanitarijg ir higieng gali buti
perduodami per futbolo programas;

e Futbolo kamuoliai ir kitas futbolo inventorius gali padéti siekti vandens ir sanitarijos tiksly,
laikantis standarty ir rekomendacijy konteksto (pvz., jskaitant valymo produktus ir trgsas be
chemikaly, taip pat higienos produktus, kuriy nereikia Svaistyti);

e Vandens kokybés gerinimas mazinant tarsg, iSmetima ir nuotekas gali buti skatinamas ir

jgyvendinamas futbolo kontekste;

e Futbolas gali didinti informuotuma apie tai, kaip svarbu apriboti arba uzdrausti vienkartinio
naudojimo plastikinius butelius, ir plétoti kampanijas bei iniciatyvas, skirtas Sviesti ir keisti

vartotojy elges;.
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7 tikslas

Uztikrinti prieinama, patikima, tvarig ir SiuolaikisSka energijq visiems

e Futbolo programos ir veikla gali remti iniciatyvas, kuriomis siekiama plétoti energijos tieki-
mo sistemas ir uztikrinti prieiga prie energijos;

e Futbolas gali buti diskusijy ir energijos vartojimo efektyvumo skatinimo forumas. Tai gali
paskatinti energijos vartojimo efektyvuma ir Svarios energijos naudojimo yprocius bendra-
darbiaujant atitinkamoms suinteresuotosioms Salims;

e Futbolo infrastruktdra ir renginiai gali padeti siekti tiksly, susijusiy su atsinaujinancia energija,
energijos vartojimo efektyvumu ir prieiga prie Svarios energijos, laikantis standarty ir reko-
mendacijy Siais klausimais;

e Futbolo infrastruktlra gali skatinti organizacinius modelius, kuriuose naudojamas Svarus ir
tvarus energijos naudojimas.

12 RESPONSIBLE
CONSUMPTION

AND PRODUCTION 12 tikslas

m Atsakingo vartojimo ir gamybos skatinimas

e Futbolas gali skatinti tvary vartojima ir gamyba per Svietimo ir informuotumo didinimo
kampanijas. Futbolo populiarumas suteikia galimybiy didinti informuotuma ir dalytis infor-
macija, jskaitant tvary vystymasi ir gamtai draugiska gyvenimo buda. PraneSimus ir infor-
muotumo didinimo kampanijas apie tvary vartojima ir gamyba galima skleisti per futbolo
produktus, paslaugas ir renginius;

e  Sukurti ir jgyvendinti priemones, uztikrinancias tvarig praktikg organizuojant futbolo rengi-
nius, arba remti mokykly sporto saliy ar futbolo infrastruktiros objekty atnaujinima, reno-
vacija yra abipusiai naudinga;

e IS esmés sumazinti atlieky susidaryma (prevencijos, mazinimo, perdirbimo ir pakartotinio
naudojimo budais];

Evidence based study and Action Plan to decrease
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1 CLIMATE

ACTION

13 tikslas

@ Imtis skubiy veiksmy kovojant su klimato kaita ir jos padariniais

e Tvarumo standarty jtraukimas j futbolo produkty gamyba ir tiekima gali prisidéti prie tva-
raus vartojimo ir gamybos modeliy, taip pat jtraukiant kitas pramones $akas;

e Kalbant apie gamtos iSteklius, jy tvarus valdymas ir efektyvus naudojimas futbolo konte-
kste gali bati pagerintas. Futbolo veikla, susijusi su gamtos istekliais, pavyzdziui, renginiai
lauke, gali buti platforma, skatinanti atsakingg gamtos istekliy naudojima;

e Futbolas gali skatinti tvary turizma ir gyvenimo budg, taip pat tvaraus turizmo produktus
ir paslaugas, pavyzdziui, futbolo renginius priimanciuose miestuose. Futbolas gali mokyti
turistus, kaip sumazinti jy kelionés pédsaka ir skatinti ekologinj mobiluma, pavyzdziui, daly-
vaujant futbolo renginiuose. Tai gali sustiprinti turizmo pajégumus ir jtraukti atitinkamas
suinteresuotasias $alis j tvarig praktika.

1 LIFE
ON LAND

15 tikslas

Apsaugoti, atkurti ir skatinti tvary sausumos ekosistemy naudojima, tva-
riai valdyti miskus, kovoti su dykuméjimu, stabdyti Zemés degradacija bei
stabdyti biologinés jvairovés nykima

Futbolas — Svietimo ir reklamos platforma, susijusi su sausumos ekosistemy iSsaugojimu;

e Futbolas gali skatinti informuotumo didinimo kampanijas apie biologine jvairove. Jis gali
prisideti prie biologinés jvairovés iSsaugojimo atsakingai pasirenkant gyvenimo budg;

e Svietimo iniciatyvy pagalbg gali biti suteikiamos jzvalgos apie biologinés jvairovés ir gy-
venimo budo pasirinkimy saveika, paaiSkinamas maisto, vartojimo, kultaros ir biologinés
jvairoves iSsaugojimo tarpusavio rysj;

e Futbolas gali atlikti svarby vaidmenj uztikrinant sausumos ekosistemy iSsaugojima ir tvary nau-
dojima. Futbolo renginiuose lauke gali bati naudojamos apsaugos priemonés, skleidziamos
informacineés Zinutés, skatinancios tvary ir aplinka tausojantj sausumos istekliy naudojima;

e Futbolas siejamas su svarbiomis vertybémis, todél tai veiksminga vertybiy propagavimo
ir ugdymo platforma. Ji gali buti naudojama kaip priemone ekosistemoms ir su biologine
jvairove susijusioms vertybéms integruoti j vystymosi procesus;

e Aplinkai nekenksmingas futbolo renginiy organizavimas, jskaitant futbolo objekty ir infras-
truktaros statyba, gali bati tvarios praktikos modelis. Tai apima novatoriskus sprendimus ir
efektyviausiai iSteklius naudojancias bei Svarios energijos iniciatyvas.
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7. VEIKSMUY PLANAS

7.1. CHECKLIST

Zemiau rasite kontrolinj sara$a, kuriuo futbolo organizacijos
gali vadovautis siekdamos jvertinti savo pastangas aplinko-
saugos srityje ir jsipareigojimus.

ENERGIJOS SUVARTOJIMAS

TAIP NE

Ar naudojate LED lempas vietoj halogeniniy lempy?

Ar jrengéte fotovoltines plokstes ant turimy pavirsiy?

Ar perkate atsinaujinancia energija i$ nacionalinio tinklo?

Ar iSjungiate aikstés apsvietima iSkart pasibaigus rungtynéms?

Ar jsirengéte didelio efektyvumo katilus vandens ir patalpy Sildymui?

Ar jasy vejapjovés maitinamos elektra?

Ar skatinate Zaidéjy, darbuotojy ir fany dalijimasi automobiliais?

Ar turite / nuomojate autobusg iSvykos rungtynéms?

VANDENS SUVARTOJIMAS

TAIP NE

Ar naudojate vandens srauto reduktorius/optimizatorius?

Ar naudojate Suliniy vandenj zaliesiems plotams laistyti?

Ar sukUréte lietaus vandens regeneravimo sistemas?

Ar supazindinate zaidéjus ir darbuotojus apie “trumpy dusy” svarbg?

MEDZIAGY SUVARTOJIMAS

TAIP NE

Ar skatinate savo organizacijoje ilgesnj sportinés aprangos naudojimo laikotarpj
(pvz., dovanojima, pakartotinj naudojima ir pan.)?

Ar renkatés daugkartinio naudojimo buteliukus/puodelius vietoj vienkartiniy
buteliuky/puodeliy?

Evidence based study and Action Plan to decrease
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MEDZIAGY SUVARTOJIMAS

TAIP NE

Ar jasy stadiono tribuny kédés pagamintos i$ perdirbto plastiko?

Ar jusy sportiné apranga pagamintg i$ perdirbtos tekstilés?

Ar svarstéte apie ekologisko, vegetarisko ir veganisko maisto vartojima?

Ar dovanojate maisto likucius?

Ar svarstéte pirkti ekologiskai sertifikuotus produktus/paslaugas?

TAIP NE

Ar raSiuojate?

Ar skatinate pakartotinj naudojima?

Ar vykdéte atlieky susidarymo prevencijos strategijas (pvz., pakuodciy mazinimo ir kt.)

& 8
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HANDLINGSPLAN: utarbeide
handlingsplan som forener fotball
og FN sine baerekraftmal

Bruke FN sine baerekraftmal til & gjore
prioriteringer innen baerekraft

Anerkjennelsen av idrett som “en viktig mulig-gjerer for
baerekraftig utvikling” innenfor «2030-agendaen for baere-
kraftig utvikling» representerte en betydelig milepael for
idretten. Flere moter anerkjente ogsa at retningslinjer for
a muliggjere idrettens bidrag til bestemte baerekraftmal
(SDG) ma underbygges av koordinert innsats for a beskyt-
te og fremme idrettens integritet. Innenfor det generelle
rammeverket for idrett kan fotball, takket vaere sin brede
dekning, spille en sentral rolle.

Viktigheten av a tilpasse seg og styre i trdd med prioriterin-
ger for baerekraftig utvikling ma forstas i enhver fotballorga-
nisasjon. SDGene kan gi et rammeverk for slik prioritering.

I juli 2022 ble et FN-ledet og administrert initiativ publisert,
Football for the Goals (FFTG). Det vil utnytte kraften til fot-
ball, ikke bare for a oke bevisstheten og anerkjennelsen av
SDG’ene, men for & oppna atferdsendring og en basrekraf-
tig praksis i fotballindustrien.

Det er akkurat i denne retningen denne handlingsplanen
beveger seg. Hovedmalene er a:

e Sette viktige baerekraftprioriteringer og -mal
som ledes av et tydelig veikart

e Sikre at sentrale, tverrgdende muliggjerende
faktorer (styring, engasjement og apenhet] blir
utnyttet pa riktig mate for a stette organisasjo-
nens evne til 3 utvikle baerekraftighet

e Implementere baerekraftpraksis i hele organisas-
jonen og pa tvers av organisasjonens verdikjede

e ke tilslutningen til SDG-mal blant fotballorgani-

sasjoner

Miljgpavirkning fra fotballverdenen er et spersmal pa flere
nivaer og for flere sektorer. Det er derfor inkludert i ulike

Evidence based study and Action Plan to decrease
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lov- og politikkomrader. Fotballorganisasjoner ber un-
dersake muligheten for &8 adoptere, i samarbeid med fot-
ballens akterer, en omfattende ordning for & oppmuntre
fotballoperatearer i EU til & utforme et veikart. Etter & ha iden-
tifisert baerekraftprioriteringene, ber det utformes en klar
og definert plan for & begrense miljgavtrykket. Det er vik-
tig & fastsla hvilke omrader fotballorganisasjoner bar sette
sekelys pa og hva som kan vaere kortsiktige mal.

UEFA utviklet i desember en tydelig baerekraftstrategi og et
veikart for hva nasjonale fotballforbund og fotballorgani-
sasjoner som er involvert i UEFAs konkurranser skal oppna.
Dette ma tas utgangspunkt i en handlingsplan.

Implementering av baerekraft representerer stor endring. |
de fleste organisasjoner krever fundamentale endringer en-
dring av kulturen. Endringer blir ofte ikke iverksatt, stopper
opp etter kort tid, eller kollapser til slutt fordi den radende
kulturen (tro, tenkning og atferd] er uforenlig med det orga-
nisasjonen prever & oppnd. A motta stette fra beslutnings-
takere nar det gjelder strategier, planer, retningslinjer og ma-
ter & jobbe pa osv., kan muligens fore til atferdsendringer.

Effektiv “styring” er helt avgjerende for a utvikle baerekraft -
det vil si systemet som en organisasjon ledes etter, kontro-
llerer og holdes ansvarlig for & oppna sitt kjerneformal pa
lang sikt. Effektiv styring muliggjer utnyttelse av muligheter
og redusering av risikoer, sikrer at de riktige personene og
gruppene holdes ansvarlige for beslutninger, i henhold til
organisasjonens natur og modenhetsniva. Godt styresett
skaper ogsa et miljo der det oppmuntres til innovasjon og
investeringer. Baerekraft ma til syvende og sist veere fullt in-
tegrert pa tvers av organisasjonen, pa tvers av alle siloer og
forankret i tenkning, organisasjonsstrukturer og hierarkier.
De viktigste forretningsaktivitetene ma vaere pa linje med
strategiske baerekraftprioriteringer.

Miljerisiko og sosial ulikhet gjer verden mer ustabil, usikker,
kompleks og tvetydig. Menneskers verdier endrer seg, og
enhver fotballorganisasjon ber jobbe hardt for & bli ansett
som padlitelig og fa stette fra samfunnet. Samtidig fortset-
ter ressursbegrensninger og miljghensyn a legge press pa
forsyningskjeder og baerekraft. Det er i gkende grad i fot-
ballorganisasjonene sin interesse 4 ta sitt ansvar og innta en
proaktiv rolle som svarer pa disse utfordringene.
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Enhver fotballorganisasjon kan sette sokelyset pa de aspe-
ktene som kreves for a “implementere og opprettholde”
den planlagte endringen, introdusere et nytt paradigme i
organisasjonskulturen og pavirke individuell atferd, samk-
jort med overordnede enheter.

God kommunikasjon er ngkkelen til & skape en positiv effe-
kt pa organisasjonskulturen og kan gi et betydelig bidrag til
endringsprogrammets samlede effektivitet.

Apenhet ber vaere det forste elementet, og informasjon ber
deles proaktivt eksternt med brede interessentgrupper.

Utgangspunktet vil matte gi et omfattende blikk pa fotba-
llorganisasjons indre styring samt identifisere miljgpavirk-
ninger som ma kontrolleres og administreres.

Suksessen til baerekraftprogrammet vil vaere sterkt avhen-
gig av hvor kompetente, engasjerte og motiverte ansatte
og forsyningskjeden er, og hvordan forsterkede ressurser
kan utnyttes. Hvis beslutningstakere oker gkonomiske og
tekniske ressurser til radgivning, opplaering og bevissthet,
vil selve implementeringen og innfaringen av miljgpraksis
bli tilrettelagt.

Idrett er ogsa en viktig mulig gjerer for baerekraftig utvi-
kling. Den navaerende miljgsituasjonen representerer en
enestdende mulighet vi ikke kan la ga fra oss for videre
felles innsats og handling for baerekraftig utvikling. Fotba-
llens potensial bar derfor revurderes med tanke pa det nye
rammeverket for baerekraftig utvikling for a fremme syner-
gi, sammenheng og harmonisering av programmer for im-
plementering av baerekraftmalene. Totalt sett er fotballens
globale rekkevidde og appell et ekstraordinagert verktoy til
var disposisjon. Dette kan fremme et overordnet syn pa fot-
ball sin innsats for oppnaelsen av baerekraftmalene.

Fotballens bidrag til baerekraftmalene ber gjenspeile eks-
pertisen, erfaringene og velkomne innspill fra ulike interes-
senter. Alle fotballorganisasjoner ber vaere en del av denne
overgangen, fremme grgnn fotball og anerkjenne dens
verdi som et fleksibelt verktay for @ muliggjere den baere-
kraftige utviklingen.

Fotballens rolle og potensial kan adresseres i forhold til alle
de 17 SDG’ene, med tanke pa viktigheten av hvert mal. Den-
ne oversikten fokuserer imidlertid mest pa SDG’ene knyttet
til miljoet.
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CLEAN WATER
AND SANITATION

Sikre tilgjengelighet og baerekraftig forvaltning av vann og sanitzere for-
hold for alle

e Fotball kan vaere en effektiv plattform for & spre krav og styring av vannsanitet. Relevante kun-
nskap om saniteere og hygieniske-forhold kan overfgres giennom fotballprogrammer;

e Fotball- og fotballanlegg kan bidra til mal om vann og hygiene ved a respektere standarder
og anbefalinger (f.eks. kiemikaliefrie rengjeringsprodukter og gjedsel, samt hygieneprodukter
uten avfall;

e Forbedringer i vannkvalitet ved a redusere forurensning, dumping og avlgpsvann kan frem-
mes og realiseres i fotballsammenheng;

e Fotball kan gke bevisstheten om viktigheten av @ begrense eller forby engangsplastikk og

mikroperler, samt utvikle kampanjer og tiltak for @ utdanne og endre atferden til tilskuere og
forbrukere. | tillegg kan de inkludere vanndispensere rundt anleggene deres.

Mal 7

Sikre tilgang til rimelig, palitelig, baerekraftig og moderne energi for alle

e Fotballprogrammer og -aktiviteter kan stotte initiativer som tar sikte pa a utvikle energifor-
syningssystemer og sikre tilgang til energi;

e Fotball kan veere et forum for diskusjon og fremme av energieffektivitet. Det kan fremme
energieffektivitet og ren energi giennom felles arbeid av relevante interessenter;

e Fotballanlegg og fotballarrangementer kan bidra til mal om fornybar energi, energieffektivitet
og tilgang til ren energi ved a respektere standarder og anbefalinger pa disse omradene;

e Fotballinfrastruktur (f eks baner] kan promotere organisasjonsmodeller som tar i bruk ren
0g baerekraftig energibruk.
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12 RESPONSIBLE
CONSUMPTION

AND PRODUCTION Mal12

m Fremme ansvarlig forbruk og produksjon

e Fotball kan fremme baerekraftig forbruk og produksjon gjennom utdanning og bevisstg-
jeringskampanjer. Fotballens popularitet og rekkevidde gir muligheter for bevisstgjering
og informasjonsdeling, inkludert baerekraftig utvikling og naturvennlig livsstil. Budskap og
bevisstgjeringskampanjer om baerekraftig forbruk og produksjon kan spres gjennom fot-
ballprodukter, tienester og arrangementer;

e A utvikle og gjennomfere tiltak for & garantere baerekraftig praksis under gjennomfering
av fotballarrangementer, eller statte renoveringen av skolens gym og fotballklubbens fa-
siliteter er en vinn-vinn-situasjon;

e Reduser avfallsproduksjonen vesentlig giennom forebygging, reduksjon, resirkulering
0og gjenbruk;

1 CLIMATE

ACTION

Mal 13

Gjore hastetiltak for 3 bekjempe klimaendringene og deres virkninger

e Innfering av baerekraftstandarder i produksjon og levering av fotballprodukter kan bidra til
baerekraftig forbruk og produksjonsmanstre, som ogsa involverer andre industrier;

e Med hensyn til naturressurser kan baesrekraftig forvaltning og effektiv bruk av dem forster-
kes i fotballsammenheng. Fotballbaserte aktiviteter som bergrer naturressurser, som uten-
dersarrangementer, kan vaere plattformer for & fremme ansvarlig forbruk;

e Fotball kan oppmuntre til basrekraftig turisme og livsstil, samt baerekraftige reiselivsproduk-
ter og -tjenester, for eksempel i vertsbyer for fotballarrangementer. Fotball kan laere turister
om mater a minimere deres reisefotavirykk og fremme oko-mobilitet, for eksempel nar
de deltar pa fotballarrangementer. Det kan bygge kapasitet innen turisme og engasjere
relevante interessenter i baerekraftig praksis, som rapporterer deres innvirkning pa miljoet.

Evidence based study and Action Plan to decrease
environmental footprint of grassroots sports 45

\,



8. HANDLINGSPLAN

1 LIFE
ON LAND

Mal 15

Beskytte, gjenopprette og fremme baerekraftig bruk av terrestriske okosys-
temer, baerekraftig forvaltning av skog, bekjempe orkenspredning, og
stanse og reversere landforringelse og stanse tap av biologisk mangfold

Fotball tilbyr en plattform for utdanning og promotering angaende bevaring av terrestris-
ke gkosystemer;

e Fotball kan promotere bevisstgjeringskampanjer om biologisk mangfold. Det kan bidra til
a bevare biologisk mangfold gjennom ansvarlige livsstils valg;

e Fotball, giennom utdanningstiltak, kan gi godt dokumentert innsikt i samspillet mellom
biologisk mangfold og livsstilsvalg ved & forklare sasmmenhengen mellom mat, forbruk,
kultur og bevaring av biologisk mangfold;

e Fotball i naturlige terrestriske omgivelser kan spille en viktig rolle for a sikre bevaring og
baerekraftig bruk av terrestriske okosystemer. Fotball, spesielt utendars, kan inkludere si-
kkerhetstiltak, aktiviteter og budskap som fremmer baerekraftig og miljgmessig respektfull
bruk av terrestriske ressurser;

e Fotball er assosiert med viktige verdier og bevist a vaere en effektiv plattform som fork-
jemper for verdier og utdanning. Den kan derfor brukes som et verktgy for integrering av
okosystem- og biologisk mangfold relaterte verdier i utviklingsprosesser;

e Den miljgvennlige organiseringen av fotballarrangementer, inkludert bygging av fotba-
llanlegg og infrastruktur, kan tjene som en beste-praksis modell og gi baerekraftvurdering
og anbefalinger om beste-praksis for d beskytte okosystemet, for eksempel fer bygging
av anlegg for fotball. Dette gjegres med innovative lgsninger og de mest ressurseffektive
og rene energi tiltakene.
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8. HANDLINGSPLAN

8.1. CHECKLIST

Nedenfor finner du en sjekkliste som fotballorganisasjoner
kan felge for & vurdere sin miljginnsats og engasjement.

ENERGIFORBRUK

JA NEI

Har dere installert LED-lys i stedet for halogen?

Har dere installert solcellepaneler?

Kioper dere fornybar energi fra leverandgren?

Slar dere av lysene pd banen umiddelbart etter kampslutt?

Har dere installert hoyeffektive kjeler for vann og rom-oppvarming?

Er gressklipperne elektriske?

Oppmuntrer dere til bildeling blant spillere, ansatte og supportere?

Har dere, eller leier, en buss til bortekamper som ligger langt unna?

VANNFORBRUK

JA NEI

Har dere installert hjelpemidler for & redusere/optimalisere vanntrykket?

Benytter dere vann fra brenn til & vanne grenne omrader?

Har dere et system for gjenvinning av regnvann?

Har dere gjort spillere og ansatte oppmerksomme pa viktigheten av korte dusjer?

JA NEI
Har dere tiltak/strategier for a forlenge levetiden til sportskleer? (gi bort, gjenbruk el. 1]
Brukes det vaskbare flasker/kopper i stedet for engangsflasker/kopper?
Evidence based study and Action Plan to decrease
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MATERIAL CONSUMPTION

JA NEI

Har dere seter pa stadion av resirkulert plast?

Bruker dere sportstey laget av resirkulert materiale?

Har dere vurdert & stimulere til okt forbruk av organisk, vegetar eller vegansk mat?

Gir dere bort overfloadig mat?

Har dere vurdert a kjope inn sertifiserte produkter/tjenester?

WASTE PRODUCTION

Har dere kildesortering?

Stimulerer dere til gjenbruk?

Har dere strategier/tiltak for a redusere mengden avfall? (f eks innpakning av tekstiler)

& 8
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PLAN DE ACCION: redaccién del
plan de accion que relaciona el
fatbol y los ODS

Establecer prioridades de sostenibilidad a través
de los Objetivos del Desarrollo Sostenible

El reconocimiento del deporte como “un importante facili-
tador del desarrollo sostenible” mediante la Agenda 2030
para el Desarrollo Sostenible representd un hito importante
para el deporte. En muchos encuentros se ha reconocido
que las politicas para permitir la contribucion del deporte
a determinados Objetivos del Desarrollo Sostenible deben
estar respaldadas por esfuerzos coordinados para prote-
ger y promover la integridad del deporte. Dentro del mar-
co general del deporte, el futbol, gracias a su amplia co-
bertura, puede desempefar un papel fundamental.

Todas las organizaciones de futbol deberian comprender la
importancia de llevar a cabo una gobernanza que esté en
consonancia con las prioridades del desarrollo sostenible. Los
ODS pueden proporcionar un marco para esta priorizacion.

En julio de 2022, se publico una iniciativa dirigida y gestio-
nada por Naciones Unidas, Football for the Goals (FFTG),
con la idea de aprovechar el poder del futbol no sélo
para aumentar la concienciacion y el reconocimiento de
los ODS, sino para lograr un cambio de comportamiento y
practicas sostenibles en la industria del futbol.

Esta es exactamente la direccion en la que actua el presen-
te plan de accion, con lo siguientes objetivos principales:

e Establecer prioridades y objetivos clave de soste-
nibilidad respaldados por una hoja de ruta clara.

e Asegurar que los factores transversales clave (go-
bernanza, compromiso y transparencia) se apro-
vechen adecuadamente para apoyar la capacidad
de la organizacion de avanzar en la sostenibilidad.

e Implementar practicas de sostenibilidad en toda
la organizacion y en toda su cadena de valor.

e Impulsar la adopcion de las metas de los ODS
entre las organizaciones de futbol.

Evidence based study and Action Plan to decrease
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El impacto ambiental del mundo del futbol es un proble-
ma multinivel y multisectorial y, en consecuencia, queda
incluido en diferentes ambitos legislativos y politicos. Las
organizaciones de futbol deberian estudiar la posibilidad
de adoptar, en cooperacion con los actores del mundo del
futbol, un plan escala europeo para animar a los operado-
res de futbol al disefio de una hoja de ruta. Después de
identificar las prioridades en sostenibilidad, se debe dise-
Aar una trayectoria clara que limite la huella medioambien-
tal. Es importante establecer en que aspectos las organiza-
ciones deportivas deben centrarse y cuales deben ser las
acciones a corto plazo.

En diciembre la UEFA desarrollé una clara estrategia de sos-
tenibilidad y una hoja de ruta en la cual las Asociaciones
Nacionales de Futbol y las organizaciones inscritas en las
competiciones de la UEFA deben lograr, pero necesitan
empezar con un plan de accion.

Implementar la sostenibilidad representa un cambio impor-
tante. En muchas organizaciones, un gran cambio requiere
cambios fundamentales en la cultura. A menudo el cambio
No consigue empezar, se estanca poco después de iniciar-
se 0 acaba por derrumbarse por estas cuestiones cultura-
les (creencias, maneras de pensar y comportamientos) de
la organizacion, que son incompatibles con los cambios
que la organizacion intenta alcanzar. Con el soporte de res-
ponsables politicos en el respaldo de estrategias, planes,
politicas, maneras de trabajar y demas se puede impulsar
cambios de comportamiento entre el mundo del futbol.

Una “gobernanza” efectiva es totalmente fundamental
para avanzar en la sostenibilidad, es decir, es el sistema
mediante el cual una organizacion es dirigida, controlada
y responsabilizada para lograr su objetivo principal a lar-
go plazo. Una gobernanza efectiva permite aprovechar las
oportunidades y mitigar los riesgos, y asegura que las per-
sonas y los equipos adecuados sean responsables de las
decisiones, en linea con la naturaleza de la organizacion y
su nivel de madurez. La buena gobernanza también favo-
rece un ambiente de trabajo en el cual se fomenta la inno-
vacion y se gestiona bien la inversion. En Ultima instancia, la
sostenibilidad debe estar plenamente integrada en toda la
organizacion, superando los silos v las ideas arraigadas, las
estructuras organizativas y las jerarquias, con actividades
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empresariales claves alineadas con las prioridades estraté-
gicas de sostenibilidad.

Los riesgos medioambientales y las desigualdades sociales
hacen el mundo mas volatil, incierto, complejo y ambiguo.
Los valores de la gente estan cambiando, y cualquier or-
ganizacion de futbol debe esforzarse por ser considerada
digna de confianza y construir apoyo comunitario. Al mis-
mo tiempo las limitaciones de recursos y las preocupacio-
nes medioambientales siguen ejerciendo presidn sobre las
cadenas de suministro y en la sostenibilidad. Cada vez es
mas frecuente que las organizaciones de futbol asuman su
responsabilidad y asuman un papel proactivo para respon-
der a estos desafios.

Cualquier organizacion de futbol podria tratar de centrarse
en los aspectos necesarios para “implantar y mantener” el
cambio previsto, introduciendo un nuevo paradigma en la
cultura organizativa e influyendo en el comportamiento in-
dividual, alinedndose con las entidades superiores. Una bue-
na comunicacion es clave para crear un efecto positivo en
la cultura organizativa colectiva y puede contribuir de forma
significativa a la eficacia general del programa de cambio.

La transparencia debe ser el primer elemento y la infor-
macion debe compartirse de manera proactiva con las
partes interesadas.

El punto de partida tendra que ofrecer una vision completa
a la gobernanza interna de las organizaciones de futbol e
identificar los impactos ambientales que realmente necesi-
tan ser controlados y gestionados.

El éxito del programa de sostenibilidad dependera en gran
medida de la competencia, el compromiso y la motivacion
del personal y la cadena de suministro, asi como de la for-
ma en que se puedan aprovechar los recursos adicionales.
Si'los responsables politicos difunden los recursos técnicos
y econdémicos para el asesoramiento, la formacion y la sen-
sibilizacion, se facilitara la aplicacion concreta y la adop-
cion de practicas medioambientales.

El deporte es también un importante facilitador del desa-
rrollo sostenible. La situacion actual medioambiental repre-
senta una oportunidad sin precedentes e imperdible para
realizar mas esfuerzos y acciones conjuntas en el ambito
del deporte para el desarrollo sostenible. Por lo tanto, el
potencial del futbol deberia revisarse a la vista del nuevo
marco para el desarrollo sostenible con el fin de promover
la sinergia, la coherencia y la armonizacion de los progra-
mas para la implementacién de los ODS. En general, el al-
cance y el atractivo mundial del futbol es una herramienta
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extraordinaria a nuestra disposicion para promover una
perspectiva global del futbol al servicio de la consecucion
de los ODS.

La contribucion del futbol con los ODS debe aprovecharse
reflejando los conocimientos, las experiencias y las apor-
taciones de las distintas partes interesadas. Cualquier or-
ganizacion de futbol deberia ser parte de esta transicion,
fomentando el futbol verde y reconociendo su valor como
herramienta flexible para posibilitar los resultados del de-
sarrollo sostenible.

El rol y potencial del futbol puede abordarse en relacion
con los 17 ODS, teniendo en cuenta la importancia de cada
uno. Sin embargo, este resumen se centra en los ODS rela-
cionados con el medio ambiente.
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AGUA LIMPIA
Y SANEAMIENTO

Objetivo 6

Garantizar la disponibilidad de agua y su gestion sostenible y el saneamien-
to para todos

e El futbol puede ser una plataforma educacional efectiva para diseminar mensajes sobre los
requisitos y la gestion del saneamiento de las aguas. Los mensajes educativos relativos al sa-
neamiento y la higiene pueden ser diseminados mediante programas educativos de futbol.

e El futbol y sus equipamientos deportivos pueden contribuir a los objetivos de agua y sa-
neamiento respetando los estandares y las recomendaciones contextuales (por ejemplo,
introduciendo productos de limpieza y fertilizantes libres de quimicos, asi como produc-
tos de higiene con cero residuos).

e La mejora de la calidad del agua mediante la reduccion de la contaminacion, los vertidos
y las aguas residuales puede promoverse y realizarse en contextos futbolisticos.

e [l futbol puede ayudar a concienciar de la importancia de limitar o prohibir las botellas
de plastico de un solo uso y realizar campanas e iniciativas para educar y promover cam-
bios de comportamiento entre los espectadores y consumidores. También, incluyendo
dispensadores de agua alrededor de sus instalaciones.

Objetivo 7

Garantizar el acceso a una energia asequible, fiable, sostenible y moderna
para todos

e Los programas y actividades del futbol pueden apoyar iniciativas destinadas a desarrollar
sistemas de suministro de energia y garantizar el acceso a la misma.

e | fUtbol puede ser un foro de debate y promocion de la eficiencia energética. Puede
promover la eficiencia energética y las energias limpias mediante el trabajo conjunto de
las partes interesadas.

e | 3as instalaciones de futbol y los eventos futbolisticos pueden contribuir a los objetivos
relativos a la energia renovable, la eficiencia energética y el acceso a la energia limpia
respetando las normas y recomendaciones generales.

e [asinfraestructuras futbolisticas pueden promover modelos de organizacion que adopten
un uso limpio y sostenible de la energia.

Evidence based study and Action Plan to decrease
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12 PRODUCCION
¥ CONSUMO
RESPONSABLES Objetivo 12

m Garantizar modalidades de consumo y produccién sostenibles

e [l futbol puede promover el consumo y la produccion sostenibles mediante campafas
de educacion y sensibilizacion. La popularidad y el alcance del futbol ofrecen oportuni-
dades para la sensibilizacion y el intercambio de informacién, incluyendo el desarrollo
sostenible y los estilos de vida respetuosos con la naturaleza. Los mensajes y las campa-
nas de concienciacion sobre el consumo y la produccion sostenibles pueden difundirse
a través de los productos, servicios y eventos deportivos.

o Desarrollar y aplicar medidas que garanticen practicas sostenibles durante la organiza-
cién de eventos futbolisticos, o apoyar la renovacion del gimnasio de la escuela y las
instalaciones del club de futbol son situaciones en las que todas las partes ganan.

e Reducir sustancialmente la generacion de residuos mediante la prevencion, la reduccion,
el reciclaje y la reutilizacion.

1 ACCION

POR EL CLIMA

Objetivo 13

Adoptar medidas urgentes para combatir el cambio climatico y sus efectos

e |3 incorporacion de normas de sostenibilidad en la produccion vy el suministro de pro-
ductos futbolisticos puede contribuir a la creacion de modelos de consumo y produccion
sostenibles, en los que también participen otras industrias.

e En cuanto a los recursos naturales, su gestion sostenible y su uso pueden potenciarse en
contextos futbolisticos. Las actividades basadas en el futbol que implican recursos natura-
les, como los eventos al aire libre, pueden ser plataformas para promover el uso respon-
sable de los recursos naturales.

o | futbol puede fomentar el turismo y los estilos de vida sostenibles, asi como los produc-
tos y servicios turisticos sostenibles, como pueden ser las ciudades anfitrionas de eventos
deportivos. El futbol puede educar a los turistas sobre las formas de minimizar su impacto
ambiental al vigjar, promoviendo la movilidad sostenible. Puede crear capacidades en el
turismo e involucrar a las partes interesadas en practicas sostenibles, las cuales informan su
impacto en el medio ambiente.
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1 VIDA
DE ECOSISTEMAS

TERRESTRES Objetivo 15

Gestionar sosteniblemente los bosques, luchar contra la desertificacion, dete-
ner e invertir la degradacion de las tierras, detener la pérdida de biodiversidad

e El futbol ofrece una plataforma para la educacion y la promocion de la preservacion de
los ecosistemas terrestres.

e El futbol puede promover campanas de sensibilizacion sobre la biodiversidad. Esto pue-
de ayudar a preservar la biodiversidad fomentando estilos de vida responsables.

e | futbol, mediante iniciativas educativas, puede ofrecer conocimientos bien documenta-
dos sobre las interacciones entre la biodiversidad y las opciones de estilo de vida, expli-
cando la interrelacion entre la alimentacioén, el consume, la cultura y la conservacion de
la biodiversidad.

e [l fitbol en entornos naturales terrestres puede desempenar un papel importante para ga-
rantizar la conservacion y el uso sostenible de los ecosistemas terrestres. El futbol, especial-
mente en los eventos al aire libre, puede incorporar actividades y mensajes que promuevan
el uso sostenible y respetuoso con el medio ambiente de los recursos naturales.

e [l futbol estd asociado a valores importantes y ha demostrado ser una plataforma eficaz
para la promocion y la educacion en valores. Por tanto, puede utilizarse como herramien-
ta para la integracion de los valores relacionados con los ecosistemas y la biodiversidad
en los procesos de desarrollo.

e L3 organizacion de eventos futbolisticos respetuosos con el medio ambiente, incluida la
construccion de instalaciones e infraestructuras futbolisticas, puede servir de modelo de bue-
nas practicas y proporcionar una evaluacion de la sostenibilidad y recomendaciones sobre
las mejores practicas para proteger el ecosistema. Esto viene acompafnado de soluciones
innovadoras y de las iniciativas mas eficientes en cuanto a los recursos y energias limpias.

Evidence based study and Action Plan to decrease
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9.1. CHECKLIST

A continuacion, puede encontrar una lista de comproba-
cién que las organizaciones de futbol pueden utilizar para
evaluar su esfuerzo y compromiso medio ambiental.

CONSUMO DE ENERGIA

¢Has instalado lamparas LED en lugar de ldamparas haldégenas?

¢Has instalado paneles fotovoltaicos en sus superficies disponibles?

¢Compras energia renovable de la red nacional?

¢Apagas las luces inmediatamente después de que termine el partido?

¢Has instalado calderas de alta eficiencia para el agua y la calefaccion?

¢Los corta césped funcionan con electricidad?

¢Fomentas el uso compartido del coche entre los jugadores, el personal y los
aficionados?

¢Tienes o alquilas un autobus para los partidos fuera de casa que estan lejos?

CONSUMO DE AGUA

¢Has instalado reductores/optimizadores de caudal de agua?

¢Se utiliza agua de pozo para regar las zonas verdes?

¢Has desarrollado sistemas de recuperacion de agua de lluvia?

¢Has concienciado a los jugadores y al personal sobre la importancia de las
duchas cortas?

CONSUMO DE MATERIALES

¢Promueves estrategias para prolongar la vida Util de la ropa deportiva (por
ejemplo, donacion, reutilizacion, etc.)?

¢Has adoptado botellas/vasos reutilizables en lugar de botellas/vasos de un solo uso?

Evidence based study and Action Plan to decrease
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CONSUMO DE MATERIALES

Sl NO

¢Has instalado asientos de estadio fabricados con plastico reciclado?

¢Has adoptado ropa deportiva fabricada con tejidos reciclados?

¢Has pensado en fomentar el consumo de alimentos ecoldgicos, vegetarianos y
veganos?

¢Donas las sobras de comida?

¢Has pensado en comprar productos/servicios con certificacion medioambiental?

GENERACION DE RESIDUOS

Sl NO

¢Utilizas el sistema de recogida selectiva de residuos?

¢Incentivas la reutilizacion?

¢Has adoptado estrategias para evitar la produccién de residuos (por ejemplo,
reduccion de envases, etc.)?

& 8
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HANDLINGSPLAN: utarbetande
av handlingsplan for att knyta
samman fotboll med malen fér
hallbar utveckling

Faststdlla hallbarhetsprioriteringar genom mal
for hallbar utveckling

Erkdnnandet av idrotten som “en viktig mojliggorare fér ha-
llbar utveckling” inom Agenda 2030 fér hallbar utveckling
utgjorde en viktig milstolpe for idrotten. Inom idrottens all-
manna ram kan fotboll tack vare sin breda tackning spela
en avgorande roll i arbetet med hallbar utveckling.

Malen for hallbar utveckling kan utgdra en ram for olika
prioriteringar. | juli 2022 publicerades Football for the Goals
(FFTG). Detta initiativ kommer utnyttja fotbollens kraft for att
Oka medvetenheten av malen fér hadllbar utveckling.

Det &r just i denna riktning som den nuvarande handlings-
planen verkar. Huvudsyftet ar att:

e Faststalla viktiga mal och hallbarhetsprioriteringar

e Sakerstdlla att viktiga dvergripande faktorer (styr-
ning, engagemang och transparens] utnyttjas pa
ett [dmpligt satt for att stddja foreningars férmaga
att utveckla hallbarhet

e Implementera hallbarhetspraxis i hela organisationer

e Oka antagandet av mal fér hallbar utvec-
kling bland fotbollsféreningar

Fotbollens miljdpaverkan ar en fraga pa flera nivder och
inom flera sektorer och ingar darfér i olika lagstiftnings- och
politikomraden. Efter att ha identifierat hallbarhetspriorite-
ringar bdr en tydlig och definierad vag utformas fér att be-
gransa miljdavtrycket. Det ar viktigt att faststalla vilka aspe-
kter fotbollen bér fokusera pa.

UEFA utvecklade i december en tydlig hallbarhetsstrategi
och en handlingsplan fér vad nationella fotbollsférbund
och fotbollsféreningar som ar inskrivna i UEFA: s tavlingar
ska uppna. Att implementera hallbarhet innebar stora féran-
dringar. | de flesta organisationer kravs stora férandringar
och grundldggande kulturskiften for att uppna detta.

Evidence based study and Action Plan to decrease
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Férandringar misslyckas ofta med att komma igang eller
stannar av strax efter starten eftersom en rddande kultur
(6vertygelser, tankande och beteende] i en organisation
ar oférenlig med vad organisationen forsdker uppna. Att
fa stdd fran beslutsfattare nar det galler att stddja strate-
gier, planer, policys, arbetssatt etc maste till for att uppna
beteendefdrdndringar.

Effektiv “styrning” ar helt avgdrande for att utveckla hall-
barhet. Bra styrning ger ocksa en milj¢ dar innovation upp-
muntras och investeringar férvaltas val. Hallbarhet maste i
slutdndan vara helt integrerat i hela organisationen.

Miljérisker och social ojdmlikhet gér varlden mer instabil,
osaker, komplex och tvetydig. Mdanniskors varderingar
férandras och alla fotbollsorganisationer maste arbeta hart
for att betraktas som palitliga partners. Samtidigt fortsatter
resursbegransningar och miljdhénsyn att satta press pa le-
verantérskedjor och hallbarhet. Det aligger i allt hdgre grad
fotbollsorganisationerna att ta sitt ansvar och inta en proak-
tiv roll nar det géller att mdta dessa utmaningar.

Vilken fotbollsorganisation som helst bér fokusera pa de
aspekter som kravs fér att genomfdra och uppratthélla den
planerade férandringen, fér att inféra ett nytt paradigm i
organisationen och paverka individer. God kommunikation
ar nyckeln till att skapa en positiv effekt pa organisations-
kulturen och kan ge ett betydande bidrag till féradndrings-
programmets effektivitet. Oppenhet bor vara den forsta
faktorn och information bér delas externt med intressenter.
Dessa utgangspunkter kommer behdva ge en heltdckande
titt pa organisationers styrning samt identifiera miljdpaver-
kan som verkligen behéver hanteras.

Hallbarhetsarbetets framgang kommer vara starkt beroen-
de av hur kompetent, engagerad och motiverade med-
lemmar, personal och leverantérer ar och om ytterligare
resurser behéver utnyttjas. Om beslutsfattare ger ekono-
miska och tekniska resurser for radgivning och utbildning
kommer det konkreta genomférandet och antagandet av
miljéatgarder att underlattas.

Idrotten ar en viktig méjliggorare for hallbar utveckling. Den
nuvarande miljésituationen utgér en aldrig tidigare skadad
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majlighet till gemensamma insatser pd omradet for hallbar
utveckling. Fotbollens potential bdr ses Gver med tanke pa
arbetet for hallbar utveckling och for att framja program for
genomférande av mal fér hallbar utveckling.

Fotbollens bidrag till malen for hallbar utveckling bdr utnyt-
tjas for att aterspegla sakkunskap, erfarenheter och valkom-
na bidrag fran olika berdrda parter. Alla fotbollsorganisa-

tioner bér vara en del av denna omstallning och erkdnna
dess varde som ett flexibelt verktyg fér att mojliggdra hallba-
ra utvecklingsresultat.

Fotbollens roll och potential kan tas upp i férhallande till
de 17 olika globala malen fér hallbar utveckling. Se aven
nedanstaende exempel pa mal f&r hallbar utveckling i sam-
band med fotboll.

CLEAN WATER
AND SANITATION .
Mal 6
Sakerstilla tililganglighet och héllbar férvaltning av vatten och
sanitet for alla

e Fotboll kan vara en effektiv utbildningsplattform fér att sprida budskap om krav och hantering
av vattenrening. Pedagogiska budskap om sanitet och hygien kan visas genom fotbollen.

e Fotbolls- och fotbollsanlaggningar kan bidra till mal om vatten och sanitet genom att félja
olika rekormmendationer.

e Forbattringar av vattenkvaliteten kan ske genom att minska mangden férorenat vatten.
e Fotbollen kan 6ka medvetenheten om vikten av att begransa eller férbjuda engangsplast

och mikroplaster samt utveckla kampanjer och initiativ for att utbilda och férandra aska-
dares och konsumenters beteenden.

Mal 7
Sdkerstdlla tillgang till 6verkomlig, tillforlitlig, hallbar och modern energi
féralla

e Fotbollen kan stddja initiativ som syftar till att utveckla energiférsérjningssystem och darmed
sakerstalla tillgang till energi.

e Fotbollen kan vara ett forum fér framjande av energieffektivitet och férnyelsebar energi ge-
nom gemensamt arbete med berdrda intressenter.

e Fotbollsanldggningar och fotbollsevenemang kan bidra till malen for férnyelsebar energi och
energieffektivitet genom att vara goda exempel.

e Fotbollen kan framja organisationer som har en hallbar energianvandning.
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12 RESPONSIBLE
CONSUMPTION

AND PRODUCTION Mal12

m Framja ansvarsfull konsumtion och produktion

e Fotboll kan framja hallbar konsumtion och produktion genom utbildning samt medvetan-
dehdjande kampanjer. Fotbollens popularitet och rackvidd erbjuder méjligheter till med-
vetandehdjande atgarder och informationsutbyte. Budskap och medvetandehdjande
kampanjer om hallbar konsumtion och produktion kan spridas genom fotbollen.

e Fotbollen kan minska avfallsgenereringen genom férebyggande atgarder, atervinning
och ateranvandning.

13 CLIMATE
ACTION

Mal 13

@ Vidta bradskande atgarder for att bekampa klimatférdandringarna
och dess effekter

e Inforlivande av hallbarhetskrav pa fotbollsprodukter kan bidra till en hallbar konsumtion.

e Nar det galler naturresurser kan en hallbar och effektiv anvandning av resurser forbattras i
fotbollssammanhang. Fotbollen kan vara en plattform for att framja en ansvarsfull anvand-
ning av naturresurser.

e Fotboll kan uppmuntra till hallbar turism, exempelvis i vardstader for fotbollsevenemang.
Fotbollen kan dven utbilda fotbollsturister om satt att minimera sitt reseavtryck och framja
miljdmedvetenheten nar de deltar i fotbollsevenemang.
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1 LIFE
ON LAND

Mal 15

Skydda, aterstilla och frimja hallbar anvdandning av landbaserade ekosystem,
hallbart bruka skogar, bekdmpa 6kenspridning samt hejda och vrida tillbaka
markférstoringen och stoppa férlusten av biologisk mangfald

e Fotbollen erbjuder en plattform fér utbildning och marknadsféring nar det galler bevarandet
av landbaserade ekosystem.

e Fotboll kan framja kampanjer for att ©ka medvetenheten om biologisk mangfald. Detta kan
bidra till att bevara den biologiska mangfalden genom ansvarsfulla livsstilsval.

e Fotbollen kan genom utbildningsinitiativ ge val underbyggda insikter om samspelet mellan
biologisk mangfald och livsstilsval genom att férklara sambandet mellan mat, konsumtion, kul-
tur och bevarande av biologisk mangfald.

e Fotboll i naturliga miljder kan spela en viktig roll for att sakerstalla bevarande och hallbar an-
vandning av landbaserade ekosystem. Fotbollen kan innehalla aktiviteter och budskap som
framjar en hallbar och miljdmassigt respektfull anvandning av markresurser.

e Fotboll férknippas med viktiga varderingar och har visat sig vara en effektiv plattform fér var-
degrundsbildande och utbildning. Fotbollen kan darfér anvandas som ett verktyg for att inte-
grera ekosystem och varden relaterade till biologisk mangfald i utvecklingsprocesser.

e En miljévanlig organisation av fotbollsevenemang, inklusive byggandet av fotbollsanldggnin-
gar och infrastruktur, kan fungera som modell fér basta praxis och ge rekommendationer om
basta sattet att arrangera och bygga hallbart.
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10.1. CHECKLIST

Nedan hittar du en checklista som fotbollsorganisationer
kan félja for att beddma sitt miljdarbete och engagemang.

ENERGIFORBRUKNING

JA NEJ

Har du installerat LED-lampor istéllet for halogenlampor?

Har du installerat solcellspaneler pa tillgangliga ytor?

Képer du férnyelsebar energi?

Slacker du lamporna direkt efter att spelet ar slut?

Har du installerat effektiv uppvarmning?

Drivs din grasklippare av el?

Uppmuntrar ni till samakning mellan spelare, personal och fans?

Har eller hyr du buss fér bortamatcher som ligger langt ifran?

VATTENFORBRUKNING

JA NEJ

Har ni installerat vattenflddesreducerare?

Anvander du brunnsvatten fér att bevattna?

Har ni utvecklat system for dtervinning av regnvatten?

Har ni gjort spelare och personal medvetna om vikten av korta duschar?

MATERIALFORBRUKNING

JA NEJ

Framjar du strategier for att férlanga livslangden for klader (t.ex. donation,
ateranvandning etc.)?

Har du ateranvandbara flaskor med kranvatten istallet fér engangsflaskor
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10. HANDLINGSPLAN

MATERIALFORBRUKNING

JA NEJ

Har ni installerat sittstolar av atervunnen plast?

Har du anammat sportklader av atervunna textilier?

Har du funderat pa att framja konsumtionen av ekologisk, vegetarisk och vegansk mat?

Skanker ni &verbliven mat till ndgot stalle?

Har du funderat pa att kdpa miljécertifierade produkter/tjanster?

AVFALLSHANTERING

Har ni kallsortering?

Uppmuntrar du till dteranvandning?

Har du antagit strategier for att férhindra avfallsproduktion (t.ex.
forpackningsminskning etc.)
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